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Notice is hereby given that the next meeting of the Sorell Council will be 
held at the Community Administration Centre (CAC), 47 Cole Street, Sorell 
on Tuesday, 15 September 2026 commencing at 6.00 pm. 
 
 
 
 
 
 
 
 
 
C E R T I F I C A T I O N  
 
I, Jess Hinchen, Acting Chief Executive Officer of the Sorell Council, hereby 
certify that in accordance with Section 65 of the Local Government Act 
1993, the reports in this Agenda have been prepared by persons who have 
the qualifications and experience necessary to give such information, 
recommendation or advice.  
 
Council or a Council Committee is not to decide on any matter which 
requires the advice of a qualified person without considering such advice 
unless – 

(a) the General Manager certifies, in writing – 
(i) that such advice was obtained; and 
(ii) that the General Manager took the advice into account 
in providing general advice to the Council or Council 
Committee; and 

(b) a copy of that advice or, if the advice was given orally, a written 
transcript or summary of that advice is provided to the Council or 
Council Committee with the General Manager's certificate. 

 
Notices of Motion and supporting documentation from Councillors are 
exempted from this certification. 
 
 
 
 
JESS HINCHEN 
ACTING CHIEF EXECUTIVE OFFICER 
10 SEPTEMBER 2026 
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AUDIO-VISUAL RECORDING OF COUNCIL MEETINGS 
 
I would like to advise that an audio-visual recording is being made of this 
meeting. I also remind everyone present to be respectful and considerate 
towards others attending the meeting. Language or behaviour that could 
be perceived as offensive, defamatory, or threatening to any person 
attending the meeting, or to those listening to the recording, will not be 
tolerated.” 
 

1.0 ACKNOWLEDGEMENT OF COUNTRY – MAYOR GATEHOUSE 
^ 
I would like to begin by paying respect to the traditional and original owners 
of this land the Mumirimina people, to pay respect to those that have 
passed before us and to acknowledge today’s Tasmanian Aboriginal 
community who are custodians of this land. 
 

2.0 ATTENDANCE 
^ 
 
Mayor J Gatehouse 
Deputy Mayor M Larkins 
Councillor S Campbell 
Councillor M Miró Quesada Le Roux 
Councillor B Nichols 
Councillor M Reed 
Councillor N Reynolds 
Councillor B Shaw 
Councillor C Torenius 
Acting Chief Executive Officer J Hinchen 
 

3.0 APOLOGIES 
^ 
Chief Executive Officer R Higgins 
 
 

4.0 DECLARATIONS OF INTEREST 
^ 
 

5.0 CONFIRMATION OF THE MINUTES OF 18 AUGUST 2026 
^ 
 
RECOMMENDATION 
 
“That the Minutes of the Council Meeting held on 18th August 2026 be 
confirmed.” 
 



  

  
AGENDA 
ORDINARY COUNCIL MEETING 
15 SEPTEMBER 2026 

 

2 

6.0 MAYOR’S REPORT 
^ 
 
RECOMMENDATION 
 
“That the Mayor’s communication report as listed be received.” 
 
This communication is provided as a courtesy, any items that require 
Council action and/or decision will be listed as separate agenda items. Any 
Councillor requiring information on any matter contained in the 
communication report please contact the Mayor at any time. 
 
• Mayor and Management Meetings 
• LGAT State Conference, General Meeting and 2 days of guest 

speakers. Dinner and Council networking opportunities.  
• CRDSJA Joint Authority meeting Lutana. 
• Jane Howlett Catch up. 
• Senior Advisory Group. 
• SWS Director Recruitment 2026 – Selection Criteria meeting. 
• Council Workshop. 
• Council Grants Meeting. 
• Hobart Launch of The Big Tassie Walk. Peter Gutwein led the launch 

and walk for belonging, inclusion and support for settlement journey 
of migrants and refugees in Tasmania. 

• SERDA General Meeting and AGM. 
• Sorell School Association Meeting. 
• Out of the Shadows Walk.  
• South East Giants U13 + awards. 
• David O’Byrne Meeting. 
• Sorell Planning Authority Meeting. 
• Sorell Times Article. 

 
7.0 SUPPLEMENTARY ITEMS 

^ 
RECOMMENDATION 
 
“That the Council resolve by absolute majority to deal with any 
supplementary items not appearing on the agenda, as reported by the 
General Manager in accordance with the Local Government (Meeting 
Procedures) Regulations 2025.” 
 
In accordance with the requirements of Part 2 Regulation 10 (7) of the Local 
Government (Meeting Procedures) Regulations 2025, the Council by 
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absolute majority may approve the consideration of a matter not 
appearing on the agenda, where the General Manager has reported: 
 
a) The reason it was not possible to include the matter on the agenda; 

and 
b) That the matter is urgent; and 
c) That advice has been provided under section 65 of the Local 

Government Act 1993. 
 

8.0 COUNCIL WORKSHOPS REPORT 
^ 
The following Council Workshop was held: 
 

Date Purpose Councillor Attendance Councillor 
Apologies 
 

1st September 
2026 

• Operational Update – Red 
Ochre Beach ramp capital 
project. 

• Councillor Items 
o Local Government 

reform update – Clr 
Reed 

o Housing & 
Homelessness – Clr 
Reed 

o Heritage responsibilities 
– Clr Reed 

o RWVP & Elected 
Members – Clr Reed 

o Conference highlights 
LGAT, ALGWA – Clr 
Reed 

• Gatehouse, Larkins, 
Torenius, Reed, 
Nichols 

 

• Reynolds, Shaw, 
Campbell, Miro 
Quesada Le Roux 

 
9.0 COUNCILLOR QUESTIONS ON NOTICE 

^ 
 

10.0 COUNCILLOR MOTIONS ON NOTICE 
^ 
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11.0 WORKGROUP REPORTS 
^ 
 
RECOMMENDATION 
 
“That the workgroup reports as listed be received.” 
 

11.1 OFFICE OF THE GENERAL MANAGER – ROBERT HIGGINS 
^ 
The CEO was on annual leave at the time of reporting. 
 

11.2 COMMUNITY RELATIONS – STACEY GADD, MANAGER 
^ 
 
COMMUNICATIONS & ENGAGEMENT 
 
• South East Sports Complex – Master Plan update to clubs and users 

held 27th August. 
• Natural Resource Management Advisory Group (NRMAG) 

Expressions of Interest open for applications, closes 16th October 
2026. 

• Dodges Ferry Cat Management Project – next stage of the project 
commences with low-cost desexing and microchipping available 
and stray and feral cat trapping activities. 

• Sorell Cultural Precinct Reference Committee – next meeting 
schedule for September 2026. 

• Major project and engagement activities for 2026 – 2027 financial 
year currently being planned.  

 
YOUTH – FITZIES 
 
• Annual Youth Forum held in Sorell on 28 August at Sorell Memorial 

Hall. Great attendance and participation.  
• Commenced cultural and yarning circle project with Nipaluna 

Nursery with funding from Mary Mackillop Highways and Byways 
grant. 

COMMUNITY DEVELOPMENT 
 
• Southern Regional recovery Committee meeting 
• ABCD and beyond – Community Asset building 
• Southern Municipal Coordinators Liaison 
• Foodbank consultation on food security in Sorell 
• Senior Advisory Group meeting held 
• Service Providers Network meeting held 
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Events & Programs 
• Planning for Seniors Month activities. 
• Youth Forum 
• School holiday program 

COMMUNITY GRANTS PROGRAM 

Community Grants 
•  NIL 

Quick Response Grants 
• NIL 

Individual Achievement Program 
• Savannah Stoward – Representing Tasmania at Junior 8-ball 

Nationals 
• Arlo Stoward - Representing Tasmania at Junior 8-ball Nationals 
• Mikayla Bellette - Represent Tasmania in Equestrian Australia 

Interschool Championship 
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11.3 PLANNING – SHANE WELLS, MANAGER 
^ 
 

Planning Decisions 
 

Planning Determinations 
Description Type Decision  Property Address 
Outbuilding (Shed) Discretionary Delegation 150 Greens Road, Orielton 
Dwelling Discretionary Delegation 63 Spoonbill Loop, Sorell 
Truck Wheel Wash & Road 
Upgrade (Resource Recovery) Discretionary SPA Blue Hills Road, Copping 
Secondary Residence Discretionary Delegation 22 Darwin Street, Midway Point 
Outbuilding Permitted SPA 12 Clark Street, Dunalley 
Minor Amendment - Rear Setback 
reduction Discretionary Delegation 21 Terry Street, Carlton 
Minor Amedment - Skillion roof to 
Hip Roof and Addition of Rear 
Deck Discretionary Delegation 

2 Sunningdale Close, Midway 
Point 

Outbuildings (Retrospective) Discretionary Delegation 5 Freedom Close, Carlton 
Change of Use to Visitor 
Accommodation Permitted Delegation 56 Alomes Road, Forcett 
Minor Amendment - Changes to 
FFL Discretionary Delegation 12 Mary Street, Lewisham 
Redevelopment of School - Partial 
demolition, New Car parking, 
Alterations and Extension Discretionary SPA 

538 Old Forcett Road, Dodges 
Ferry & 530 Old Forcett Road, 
Dodges Ferry 

Dwelling Discretionary Delegation 
651 Primrose Sands Road, Primrose 
Sands 

Dwelling Discretionary Delegation 32 Oakmont Road, Midway Point 
Four Multiple Dwellings, Lot 
Consolidation and Boundary 
Adjustment Discretionary Delegation 

10 Bryant Street, Midway Point 
(CT55807 139, 140 and 141) 

Dwelling and Outbuilding Discretionary Delegation 23 Jeanie Drive, Sorell 

Dwelling Discretionary Delegation 369 Penna Road, Penna 

Addition to outbuilding Discretionary Delegation 11A Blackwood Drive, Forcett 
Partial Demolition, Secondary 
Residence and Carport Discretionary Delegation 23 Parnella Road, Dodges Ferry 

Dwelling Discretionary Delegation 
34 Penna Beach Street, Midway 
Point 

Dwelling Discretionary Delegation 5 Birkdale Place, Midway Point 

Dwelling Discretionary Delegation 3 Federation Drive, Sorell 
Addition to Dwelling - Roofed 
Deck NPR Delegation 4 Verdant Close, Sorell 

Outbuilding NPR Delegation 2211 Arthur Highway, Copping 

Dwelling NPR Delegation Lot 2 Fresne Way, Sorell 
Minor Amendment - Increase to 
Floor Area of Secondary 
Residence Discretionary Delegation 4 Pinto Close, Orielton 
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Dwelling Discretionary Delegation 37 Spoonbill Loop, Sorell 

Dwelling Discretionary Delegation 
Lot 241 Fresne Way, Sorell (CT 
300597/241) 

Dwelling Discretionary Delegation 3 inverness street, midway point 

Outbuilding Discretionary Delegation 17 Dodges Hill Road, Dodges Ferry 
 

11.4 FACILITIES – JESS HINCHEN, GENERAL MANAGER OPERATIONS 
^ 
 

FACILITY USAGE 
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12.0 PETITIONS STILL BEING ACTIONED 
^ 
 
 
Petition Tabled at 

Council 
Meeting 

Status 

Withdrawal of the Blue 
Lagoon Draft 
Management Plan 

18th July 2023 
ordinary Council 
meeting – S.58(2) 
LGA 1993. 

Council laid the matter on the table for 
further consultancy on review and options 
assessment for stormwater management 
at Blue Lagoon.  Variation to the 
operating budget approved at August 
2023 Council meeting to facilitate this - 
$50k. 
 
Final consultant reports received April 
2024. 
 
Council staff continue to progress matters 
with Red Handfish research team (NHRT) 
in first instance through exchange of 
consultant reports, development of an 
interim water level management SOP and 
ongoing engagement prior to 
determining further actions. 
 
Exchange of all project materials 
expanded to relevant state and federal 
agencies.  
 
Engagement with NRM EAG has also 
occurred. 
 
Alternative permanent outfall design 
exiting at Boat Ramp underway. Detailed 
LIDAR survey and tidal level data indicate 
drain grade and tidal inundation 
limitations. Alternate approaches being 
investigated between Council and 
consultant. Two options completed. 
Original concept via Kannah and Boat 
Park to ramp most feasible / least cost. 
Revised PM Plan required to finalise 
planning, required budget and impacts 
of associated maintenance works of 
lagoon as per mechanical cumbungi 
removal. 
 
Preferred design concept to be 
distributed for community engagement 
then Reserve Management Plan update 
and completion and revised DA process 
to be undertaken concurrently to meet 
CERMP project funding timing 
commitment. 
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13.0 PETITIONS RECEIVED 
^ 
 
At the time of preparation of this agenda no petitions had been received. 
 

14.0 LAND USE PLANNING 
^ 
 
The Mayor advised in accordance with the provisions of Part 2 Regulation 
29 of the Local Government (Meeting Procedures) Regulations 2025, the 
intention of the Council to act as a planning authority pursuant to the Land 
Use Planning and Approvals Act 1993 is to be noted. 
 
In accordance with Regulation 29, the Council will act as a planning 
authority in respect to those matters appearing under item 14 on this 
agenda, inclusive of any supplementary items. 
 
 

15.0 GOVERNANCE 
^ 
 
Nil reports. 
 

16.0 INFRASTRUCTURE AND ASSETS 
^ 
 
Nil reports. 
 

17.0 COMMUNITY RELATIONS 
^ 
 
Nil reports. 
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18.0 FINANCE 
^ 
 

18.1 EXECUTIVE SUMMARY – FINANCIAL REPORT AUGUST 2026 YTD 
 
RECOMMENDATION 
 
“That the Executive Summary – FINANCIAL REPORT AUGUST 2026 YEAR-TO-
DATE be received and noted by Council.” 
 
 
Note: variances are only reported and discussed below if they are greater 
than $10k and have a variance percentage of greater than 10%.  
 
Permanent variance: A change that is expected to remain going forward. 
 
Temporary: A timing or one-off difference that should reverse or disappear. 
 
FINANCIAL REPORT AUGUST 2026 YEAR-TO-DATE 
 
The operating surplus for the period ended 31 August 2026 of $18.099m is 
above the budget of $17.788m by $0.311m. The main drivers of this position 
are: 

• Recurrent income year to date is $22.290m, which is below budget by 
$21k.  

• Operating expenses year to date are $4.191m, which is below budget 
by $332k.  

 
NOTES TO THE ACCOUNTS 

1. RATES AND CHARGES 

This category is above budget by $60k (less than 1%) to the end of August 
with no significant variances to be reported. 

2. STATUTORY FEES AND CHARGES 

This category is above budget by $8k to the end of August with no 
significant variances to be reported.  

3. USER FEES 

This category is above budget by $95k to the end of August. The following 
significant variances are noted: 
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• Building Assessment fees is above budget by $12K, because of activity 
being higher than expected. (Temporary). 

 
• Plumbing Application Fees is above budget by $25k, because of 

activity being higher than expected. (Temporary) 
 
• Plumbing Inspection is above budget by $36k, because of activity 

being higher than expected. (Temporary) 

The above income lines, Building Assessment, Plumbing Application and 
Inspections are over due to an expected downturn in applications due to 
interest rates rises, budgeted, however, we have yet to see any downturn 
in actuals, in these areas. 

• Food Licences is over budget by $13k due to a timing difference on 
budget with no annual implication expected. (Temporary). 

4. GRANTS OPERATING 

Refer to attachment (f) Grants Operating and Capital Variance Analysis for 
a detailed explanation of the variances.   

5. CONTRIBUTIONS RECEIVED 

This category is above budget by $35k to the end of August. The following 
significant variances are noted:  

• Public Open Space Contributions is above budget by $35k primarily 
as a result of subdivisional development activities at Forcett and 
Orielton being more-than-expected (Temporary) 

6. INTEREST 

This category is above budget by $1k (less than 1%) to the end of August 
with no significant variances to be reported. 

7. OTHER INCOME 

This category is below budget by $6k to the end of August with no significant 
variances to be reported. 

8. INVESTMENT INCOME 

No investment income was received as at the end of August. 

9. EMPLOYEE BENEFITS 

This category is below budget by $69k to the end of August with no 
significant variances to be reported. 
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10. MATERIALS AND SERVICES 

Materials and services are $234k below budget to the end of August. 

The following significant variances are noted: 
 
• Computer Software is below budget by $56k which is predominantly 

due to the no spend of $40k on a one-off Server Operating Licence 
which has been delayed until September. (Temporary) 

 
• Consultants Other is below budget by $102k which is predominately 

Town Planning being an underspend of $85k. No spends expected 
until September onwards. (Temporary). 

 
o With the balance of no spends, $18k Engagements and Events, 

largely due to delayed spending on SMH surrounds which has 
been delayed to September/October. This has been 
reprogrammed as a capital project (Permanent). 

 
• Contractors is below budget by $29k. 

 
o Under spends on Assets & GIS $11k due to delayed project starts 

on Department backfill project, $6k and delayed start and no 
spend on consolidated production server & hyperconvergence 
project, $5k, (Temporary). 

 
• FOGO is below budget by $15k due to a timing issue with fortnightly 

billings only capturing 1 transaction in July. (Permanent). 
 

11. DEPRECIATION AND AMORTISATION 

This category is below budget by $11k to the end of August, with no 
significant variances noted.  

12. FINANCE COSTS 

This category is in line with budget to the end of August. 

13. OTHER EXPENSES 

Other expenses are $18k below budget to the end of August. 

The following significant variances are noted: 
 
• Functions and Program, Engagements and Events is under budget by 

$13k due to the delay of Arts and Culture Projects, (Temporary). 
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14. GRANTS CAPITAL 

Refer to attachment (f) Grants Operating and Capital Variance Analysis for 
a detailed explanation of the variances.   
 
15. CONTRIBUTIONS – NON-MONETARY ASSETS  

No non-monetary asset contribution revenue was received as at the end of 
August. 
 
16. NET GAIN / (LOSS) ON DISPOSAL 

This category is above budget by $4k to the end of August. 

17. SHARE OF INTEREST IN JOINT VENTURES 

No Share of Interest in Joint Ventures income was received as at the end of 
August. 

CASH & INVESTMENTS  

The Council maintains deposits with five major banks (Commonwealth 
(CBA), ANZ, Westpac, Bendigo Bank and MyState).  

Council’s cash position increased by $1.920m during the month of August, 
predominantly due to rates collections. In comparison with the 2025/2026 
financial year, the current cash balance of $28.640m is $3.599m greater 
than the balance at the same time last year.  
 
Sorell Council continues to hold $383k in grant income received in advance 
as reported in the Balance Sheet, this is $406k less than the balance at the 
same time last year. Overall, the current cash balance movement is a result 
of less year-to-date capital expenditure than expected. 
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CASH RESERVES 

As at 31 August 2026, cash reserves being held by Council are as follows; 

Land Sales       $1,114,727 
Public Open Space Contributions    $2,268,695 
Car Parking Cash in Lieu     $     89,504 
Subdivision Traffic Management Contributions  $   150,790 
Stormwater       $     31,334 
Interest       $   492,343 

        $4,147,393 

 
RATES OUTSTANDING 

Attached is a graph showing unpaid rates by month, for both the current 
and previous year. The first graph declines each month as rates are 
progressively paid throughout the financial year.  The second graph 
displays rates paid in advance.  This tends to increase as the year moves 
forward.  The third graph reflects the percentage of combined rates 
balance outstanding at the end of each month, with four comparative 
financial years’ data as well. 

First instalment rate payment was due on the 12 August 2026. 
 
At the end of August, 32% of rates had been paid, compared to 34% at the 
same time last year.  Rate collections are slightly behind on the previous 
year, with rates staff maintaining their standard rates debtor follow-up and 
collection processes throughout the month. 
 
Supplementary valuations were received from the Office of the Valuer-
General, year to date totalling $25.8 in rates, $1.2k fire levy and $8.2k in 
waste charges. 
 

FINANCIAL MANAGEMENT 

During the month of August, the following key financial management tasks 
were completed:  

• Finance staff completed all end-of-month (EOM) procedures for July, 
including the completion of EOM processing and balance sheet 
reconciliations and the submission of Council’s monthly Business 
Activity Statement (BAS) to the Australian Tax Office (ATO).  

• Finance staff worked on the end of financial year procedures, 
including preparation of balance sheet reconciliations and Council’s 
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statutory financial statements. Council’s statutory financial statements 
were lodged with the Tasmanian Audit Office (TAO) on 14 August 
2026.  

• Finance staff completed the annual review of capital job inputs, to 
ensure hourly plant rates, salary on-costs and staff capitalisation time 
are accurately and reasonably charged against capital jobs.  

• Finance staff completed South East Regional Development 
Association (SERDA) ad-hoc and monthly financial tasks.  

• Finance staff completed SERDA’s special purpose financial 
statements for 2025/2026 and forwarded them to the auditors.  

• Finance staff completed the following grant related reports:  
o Finance staff completed the Annual Report for 2025/2026 Roads 

to Recovery Program and lodged it with the TAO for auditing 
before it is forwarded to Australian Government Department of 
Infrastructure, Transport, Cities and Regional Development. The 
Report was due for lodgement by the end of September 2026.  

AUDIT 

• Audit Tasmanian (AT) will be on site the week starting Monday 15 
September 2026 to complete the 2025/2026 end of financial year 
audit.  

• Finance staff completed and circulated the Audit Panel agenda for 
the 19 August meeting. 

• Audit Panel minutes were finalised for the meeting held on 19 August. 
 

GRANTS & FUNDING 

During the month of August, the following grants were received:  
 
• The first quarter Financial Assistance Grant of $373k was received from 

the Federal Government Department of Infrastructure, Transport, 
Regional Development, Communications and the Arts, in line with the 
quarterly payment schedule. 

• The second instalment of Sorell Smart Solar Upgrade: Powering 
Community with Clean Energy of $58k was received from the Federal 
Government Department of Industry. 

 
During the month of August, the following grants were invoiced: 

• Nil 
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INSURANCE 

• Finance staff completed the claim with JMAPP (JLT Insurance) in 
relation to the Depot burglary in late June. We expect to be 
reimbursed in September.  

 
FLEET MANAGEMENT 

• A capital budget allocation was made for fleet replacements during 
the 2025/2026 financial year. We have two remaining disposals from 
the 2025/2026 financial year being two utes. These will be disposed of 
in due time. 

• A capital budget allocation was made for fleet replacements during 
the 2026/2027 financial year.  The proposal document is being 
finalised. 

 
MEETINGS 

• Carrott Solutions – Continia document capture – 6 & 7 August  
• Audit Panel meeting – 19 August 

 

ATTACHMENTS 

MONTHLY DASHBOARD REPORT (Pages 7) 
a) Statement of Income and Expenditure for the period ending 

31 August 2026 (Pages 1) 
b) Statement of Financial Position as at 31 August 2026 (Pages 1) 
c) Statement of Cash Position as at 31 August 2026 (Pages 1) 
d) Investments and Borrowings as at 31 August 2026 (Pages 4) 
e) Rates Outstanding as at 31 August 2026 (Pages 2) 
f) Grants Operating and Capital Variance Analysis as at 31 August 2026 

(Pages 1) 
g) ADDITIONAL READING Detailed Statement of Income and Expenditure 

for the period ending 31 August 2026 (Pages 5) 
 

 
 
SCOTT NICOL    SALLY FANG   BILL BLAKE 
ACTING MANAGER FINANCE ACCOUNTANT  ACCOUNTANT  
 
Date: 7 September 2026 
Attachments (17 pages)  
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18.2 2026-2027 CAPITAL BUDGET ADJUSTMENTS  
 
RECOMMENDATION 
 
“That Council resolve pursuant to Section 82 of the Local Government Act 
1993 to accept and adopt the below adjustments to the 2026/2027 Capital 
Budget estimates.” 
 
 
Capital expenditure to the end of August 2026 is $1,130,482 (as per Capital 
Works Budget run on 4 September 2026). 
 
The following Capital Budget adjustments have been requested in 
September 2026.  
 
Below is a summary of the requested adjustments.  
Original Budget approved in June 2026 
Council meeting $15,024,286 

Budget approved in August 2026 Council 
meeting $16,784,112 

Budget adjustments requested for approval in September 2026 Council meeting:  
Total adjustments on capital jobs with 
variances of over 10% $33,490 

Total adjustments on completed capital 
jobs with variances of over 10% $2,797 

Total adjustments on new capital jobs $0 
Budget requested for approval in 
September 2026 Council meeting $16,820,399 

 
Below is a detailed explanation of the requested adjustments.  
 
The following capital job adjustments have been requested because the 
jobs have variances of over 10%, or are expected to have variances of over 
10% in the 2026/2027 financial year: 
 

Job Name and No.  Approved 
Budget 

Adjusted 
Budget Adjustment 

C-27-P-004 CAC & Depot Light Fleet 
Replacement   $51,000 

C-27-P-007 Tipper Truck 
Replacement   $12,800 
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C-27-P-010 Super cab Ute for Tree 
Works   -$87,000 

C-26-T-004 Penna Road 
Reconstruction   $56,690 

Total Adjustments $895,752 $929,242 $33,490 
 
• C-27-P-004 CAC & Depot Light Fleet Replacement – Following a 

review, it has been determined that an additional vehicle is required. 
In addition, of the three SUVs originally budgeted, two have been 
changed to utes. 

• C-27-P-007 Tipper Truck Replacement – Following a review, it has been 
determined that a larger truck is required. 

• C-27-P-010 Supercab Ute for Tree Works – A truck was originally 
budgeted for the Tree Management Officer. Following a review, it has 
been determined that a super cab ute would be more practical. 

• C-26-T-004 Penna Road Reconstruction – Actual cost is anticipated to 
be higher than the original budget due to additional works required 
and cost increase during project delivery, including: additional area 
of topsoiling, additional fencing works, repair and reinstatement of 
TasWater access gate, upgrade of line marking, guardrail to meet 
compliance, and increased fuel costs. 

 
The following capital job adjustment has been requested because the job 
is completed and has variance of 10% or greater in the 2026/2027 financial 
year: 
 

Job Name and No.  Approved 
Budget 

Adjusted 
Budget Adjustment 

C-26-LI-013 Madison Lyden 
Rainwater Harvesting and Resilient 
Landscape Upgrade 

  $2,797 

Total Adjustments $20,000 $22,797 $2,797 
 
• C-26-LI-013 Madison Lyden Rainwater Harvesting and Resilient 

Landscape Upgrade – The original budget was an estimated amount 
based on grant funding. Actual costs were higher than budgeted. 

 
ATTACHMENTS 

a) Capital Works Budget for the period ending 31 August 2026 (Pages 11) 
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SCOTT NICOL        SALLY FANG   
ACTING MANAGER FINANCE     ACCOUNTANT  
 
Date: 4 September 2026 
Attachments (11 pages)  
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19.0 PLANNING 
^ 
 
Nil reports. 
 

20.0 HEALTH AND COMPLIANCE 
^ 
 
Nil reports. 
 

21.0 MUNICIPAL OPERATIONS 
^ 
 
Nil reports. 
 

22.0 QUESTIONS FROM THE PUBLIC 
^ 
 
In accordance with Regulation 36 of the Local Government (Meeting 
Procedures) Regulations 2025, Council will conduct a Public Question Time.   
 
At each meeting the Mayor will invite those members of the public present 
to ask questions.  When requested please: 
• Stand up; and 
• State clearly your name and address. 
 
This time is allocated for questions from the public. Questions are to be kept 
brief and specific to the topic to which they relate. 
 
Members of the public are reminded that questions and any answers to 
such questions are not to be debated. 
 
Questions may be submitted to Council in writing at least seven (7) days 
before an ordinary Council meeting. 
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23.0 CLOSED MEETING 
^ 
 
The Chief Executive Officer advised that in his opinion the listing of agenda 
item/s: 
 

Reference Item 
23.1 Confirmation of the Closed Council Minutes of the 

Council Meeting of 18 August 2026 - Regulation 40(3) 
23.2 Disclosure of confidential information – Regulation 17(7) 
23.3 Sorell Audit Panel Summary and Meeting Minutes 

February 2026 – Regulation 17(2)(h) 
 
As prescribed items in accordance with Regulations 17 and 40 of the Local 
Government (Meeting Procedures) Regulations 2025, and therefore Council 
may by absolute majority determine to close the meeting to the general 
public. 
 
RECOMMENDATION 
 
That the meeting be closed to the public to enable Council to consider 
agenda items 23.1 - 23.3 which are confidential matters as prescribed in 
Regulations 40 and 17 of the Local Government (Meeting Procedures) 
Regulations 2025.  
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CLOSED MEETING 

Members are advised that items listed below in the CLOSED SESSION 
AGENDA are classified as CONFIDENTIAL ITEMS in accordance with the 
provisions of the Local Government Act 1993.  

A Councillor must not discuss any item listed in a CLOSED SESSION AGENDA 
with any person (except another elected member, the General Manager 
or the author of a report to the closed session of Council or a Council 
Committee) without a specific resolution of the Council or a Council 
Committee that considered the report. 

Section 338A (1) of the Local Government Act 1993 states that a Councillor 
must not disclose information: 
 
(a) seen or heard by the Councillor at a meeting or part of a meeting of a 
council or council committee that is closed to the public that is not 
authorised by the council or council committee to be disclosed; or 
(b) given to the Councillor by the mayor, deputy mayor, chairperson of a 
meeting of the council or council committee or the general manager on 
the condition that it be kept confidential. 
 
Section 338A (3) states that a member must not disclose information 
acquired as such a member on the condition that it be kept confidential. 
 
Additionally, Section 339 of the Local Government Act 1993 states that: 
 
(1) A councillor or a member must not make improper use of any 

information acquired as a councillor or member.  
(3) Improper use of information includes using the information – 

(a) to gain, directly or indirectly, an advantage or to avoid, directly 
or indirectly, a disadvantage for oneself, a member of one's 
family or a close associate; or 

(b) to cause any loss or damage to any council, controlling 
authority, single authority, joint authority or person. 
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24.0 ACRONYMNS 
^ 
 
AGM Annual General Meeting 
AFL Australian Football League 
AIR Australian Immunisation Register 
ASU Australian Services Union 
ATO Australian Taxation Office 
AWTS Aerated Wastewater Treatment Systems 
BEST Business and Employment Southeast Tasmania 
CAC Community Administration Centre 
CEO Chief Executive Officer 
CLRS Councillors 
CRM Customer Request Management 
CRDSJA Copping Refuse Disposal Site Joint Authority 
DEDTA Department Economic Development, Tourism & The Arts 
DECYP Department for Education, Children and Young People 
DPAC Department of Premier & Cabinet 
DPFEM Department of Police, Fire and Emergency Management 
DSG Department of State Growth 
DST Destination Southern Tasmania 
EBA Enterprise Bargaining Agreement 
EOI Expressions of Interest 
EOFY End of Financial Year 
EPA Environment Permit Authority 
EWaste Electronic Waste 
FMAC Fire Management Assessment Committee 
GM General Manager 
LGAT Local Government Association of Tasmania 
LPS Local Provisions Schedule 
LTFP Long Term Financial Plan 
MAST Marine & Safety Tasmania 
MEMC Municipal Emergency Management Committee 
NRE Department of Natural Resources and Environment Tasmania 
NRM Natural Resource Management 
PWS Parks and Wildlife Service 
RDA Regional Development Australia 
RTI Right to Information 
SBIP School Based Immunisation Program 
SEI South East Irrigation 
SERDA South East Region Development Association 
SES State Emergency Service 
SPA Sorell Planning Authority 
STCA Southern Tasmanian Councils Association 
STRWA Southern Tasmanian Regional Waste Authority 
STRLUS Southern Tasmania Regional Land Use Strategy 
SWSA Southern Waste Strategy Association 
SWS Southern Waste Solutions 
TasCAT Tasmanian Civil and Administrative Tribunal 
TAO Tasmanian Audit Office 
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