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Notice is hereby given that the next meeting of the Sorell Council will be 
held at the Community Administration Centre (CAC), 47 Cole Street, Sorell 
on Tuesday, 21 April 2026 commencing at 6.00 pm. 
 
 
 
 
 
 
 
 
 
C E R T I F I C A T I O N  
 
I, Robert Higgins, Chief Executive Officer of the Sorell Council, hereby certify 
that in accordance with Section 65 of the Local Government Act 1993, the 
reports in this Agenda have been prepared by persons who have the 
qualifications and experience necessary to give such information, 
recommendation or advice.  
 
Council or a Council Committee is not to decide on any matter which 
requires the advice of a qualified person without considering such advice 
unless – 

(a) the General Manager certifies, in writing – 
(i) that such advice was obtained; and 
(ii) that the General Manager took the advice into account 
in providing general advice to the Council or Council 
Committee; and 

(b) a copy of that advice or, if the advice was given orally, a written 
transcript or summary of that advice is provided to the Council or 
Council Committee with the General Manager's certificate. 

 
Notices of Motion and supporting documentation from Councillors are 
exempted from this certification. 
 
 
 
 
ROBERT HIGGINS 
CHIEF EXECUTIVE OFFICER 
16 APRIL 2026   
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AUDIO-VISUAL RECORDING OF COUNCIL MEETINGS 
 
I would like to advise that an audio-visual recording is being made of this 
meeting. I also remind everyone present to be respectful and considerate 
towards others attending the meeting. Language or behaviour that could 
be perceived as offensive, defamatory, or threatening to any person 
attending the meeting, or to those listening to the recording, will not be 
tolerated.” 
 

1.0 ACKNOWLEDGEMENT OF COUNTRY – MAYOR GATEHOUSE 
^ 
I would like to begin by paying respect to the traditional and original owners 
of this land the Mumirimina people, to pay respect to those that have 
passed before us and to acknowledge today’s Tasmanian Aboriginal 
community who are custodians of this land. 
 

2.0 ATTENDANCE 
^ 
 
Mayor J Gatehouse 
Deputy Mayor M Larkins 
Councillor S Campbell 
Councillor M Miró Quesada Le Roux 
Councillor B Nichols 
Councillor M Reed 
Councillor N Reynolds 
Councillor B Shaw 
Councillor C Torenius 
Chief Executive Officer R Higgins 
General Manager Operations J Hinchen 
 

3.0 APOLOGIES 
^ 
 
 

4.0 DECLARATIONS OF INTEREST 
^ 
 

5.0 CONFIRMATION OF THE MINUTES OF 17 MARCH 2026 
^ 
 
RECOMMENDATION 
 
“That the Minutes of the Council Meeting held on 17 March 2026 be 
confirmed.” 
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6.0 MAYOR’S REPORT 
^ 
 
RECOMMENDATION 
 
“That the Mayor’s communication report as listed be received.” 
 
This communication is provided as a courtesy, any items that require 
Council action and/or decision will be listed as separate agenda items. Any 
Councillor requiring information on any matter contained in the 
communication report please contact the Mayor at any time. 
 
• CEO performance review. 
• Human Library Fitzroy St Youth Hub – 4 stories of surviving life beyond 

challenges of disability. 
• We Stand Together Against Racism Rally Hobart. 
• Bream Creek Show. 
• Met with Helen Ransom - conversation involved the recent Tasmanian 

Aboriginal history.  
• WLF Facilitated Strategic Risk Workshop. 
• SE Salvos Possibilities for Children and Families – Tea Party at the Nest. 
• Ferry Hall – Community Information Session. 
• Cancer Council Art Auction 
• Pathways to Work - talk at Sorell School 9/10 class. How we don’t have 

to decide our entire futures. Life and work evolve, learning to see 
opportunities.  

• Sorell Cultural Precinct Reference Group Meeting. 
• Meeting at Sorell School - facilitating an Army Cadet program at the 

school. 
• Tour and Media event at the Southern Beaches Swim Centre.  
• Citizenship Ceremony. 
• Phone conversation with Rodney Croome.  
• Mayors workshop in Devonport - Mayors round table, most Councils 

facing the same challenges with rising cost of fuel and raw materials. 
There were 3 speakers in the afternoon:  

o Luke Gregory from the Office of Local Government re: briefing 
on the LG reform, the new councillor numbers will be in place 
for the October elections.  

o Timmins Ray Public Relations re: personal Councillor security, 
dealing with challenging behaviour within Council. 

o Toby Newstead UTAS re: Leadership Development.  
• LGAT General Meeting Devonport - the 2 motions for adoption, 

banning of 2nd Gen rodent poison and removing the Councils sole 
responsibility for child vaccinations. The association will now work with 
Government to implement the Councils motions.  

• Update on state fuel situation. Currently no delay to delivery or 
distribution.  
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• Dodges Ferry Sea Rescue 35th Birthday Celebrations. 
• Best Board Meeting. 
• Cat management Dodges Ferry media event. 
• Visit to Flippers Swim Centre Lewisham. 
• Youth Hub Media Launch. 
• NRMAEG Meeting. 
• Tennis Club celebration of new perimeter nets and courts. 
• Youth Hub Opening. 
• SERDA General Meeting. 
• Tas Irrigation Update. 
• Senator Clare Chandler. 
• Mayor and Management Meetings. 
• Sorell Planning Authority Meetings. 
• Connecting with community members and organisations. 
• Sorell Council Meeting. 
• Regular volunteer roles, inc. TFS engagement training. 
 

7.0 SUPPLEMENTARY ITEMS 
^ 
RECOMMENDATION 
 
“That the Council resolve by absolute majority to deal with any 
supplementary items not appearing on the agenda, as reported by the 
CEO in accordance with the Local Government (Meeting Procedures) 
Regulations 2015.” 
 
In accordance with the requirements of Part 2 Regulation 10 (7) of the Local 
Government (Meeting Procedures) Regulations 2025, the Council by 
absolute majority may approve the consideration of a matter not 
appearing on the agenda, where the CEO has reported: 
 
a) The reason it was not possible to include the matter on the agenda; 

and 
b) That the matter is urgent; and 
c) That advice has been provided under section 65 of the Local 

Government Act 1993. 
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8.0 COUNCIL WORKSHOPS REPORT 
^ 
The following Council Workshop was held: 
 
Date Purpose Councillor 

Attendance 
Councillor  
Apologies 

31 March 
2026 

• Revised 10 year Capital 
Program for new / upgrade 
projects (as part of FY 26/27 
budget prep and LTFP review) 

• Draft Fees & Charges 26/27 
• Councillor reps sought for 

Access & Inclusion Advisory 
Committee 

• New planning / sub 
applications and advertised 
applications – Councillor 
notification process 

• Update on fuel and civil 
contracting / supply cost 
impacts 

• LGAT General Meeting 10th 
April 

• First Home Buyers Supply 
Program – Federal funding 
submission update 

• Councillor Items 
o Dunalley Marina 
o Sorell Business Association 

and Peter Kenyan Report 
o Community Precinct 

project update 
o LG reform update and 

caretaker period impacts 
ie. SB Structure Plan 

o LGAT Service Award 
nominations 

o LGAT potential motions 
on advocacy / reform 

o Policy Updates 
o Registration to work with 

vulnerable people 
proposal – update 

 

Mayor J Gatehouse 
Deputy Mayor M Larkins 
Councillor B Nichols 
Councillor M Reed 
Councillor N Reynolds 
Councillor C Torenius 
 

Councillor B Shaw 
Councillor S Campbell 
Councillor M Miró Quesada Le Roux 
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9.0 COUNCILLOR QUESTIONS ON NOTICE 
^ 
 

10.0 COUNCILLOR MOTIONS ON NOTICE 
^ 
 

11.0 WORKGROUP REPORTS 
^ 
 
RECOMMENDATION 
 
“That the workgroup reports as listed be received.” 
 

11.1 OFFICE OF THE CEO – ROBERT HIGGINS 
^ 
 
• First Home Supply Program (FHSP) project meetings with DSG, 

Brighton, Meander Valley, TasNetworks – 18th & 24th March, 16th April 
• Attended LG Chief Officers Group conference Hobart – 19th and 20th 

March 
• WLF Strategic Risk workshop with Councillors – 24th March 
• Meeting with Crown Solicitor and Public Trustee re: Dodges Ferry land 

parcels – 25th March 
• Attended State Grant Commission hearing with Oliver Strickland – 

25th March 
• Met with Sorell East Growth Area owner and legal representative re: 

FHSP project 27th March 
• Attended State Planning Office ‘fast track rezoning’ meeting with 

Shane Wells Campbel Town – 30th March 
• Contractual ‘Rise & Fall’ meetings with Council’s contract 

superintendents and Julie Mann – 1st & 14th April 
• Attended project group meeting for Greater Hobart Sport & Rec 

Infrastructure Strategy – 8th April 
• Flyway Park pump track project kick off meeting – 14th April 
• Met with contract project management and Julie Mann re: forward 

capital program planning – 14th April 
• Leadership Team 26/27 planning meeting – 15th April 
• Attended SB Structure Plan project meeting – 15th April 
• Met with DST CEO – 17th April 
• Met with AFL Tas – 17th April 
• Met with Cricket Tas – 17th April 
• Met with Tas Irrigation re: GSEIS progress with Mayor, Shane Wells and 

Oliver Strickland – 20th April 
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• Met with Senator Claire Chandler and Mayor – 21st April 
• Met with Brian Mitchell re: Wielangta MTB trail project – 21st April  
• Staff & Mayor meetings, Leadership Team meeting, weekly Greater 

Hobart councils GM/CEO Teams meeting, workshops and SPA 
meetings. 

11.2 COMMUNITY RELATIONS – STACEY GADD, MANAGER 
^ 
 
COMMUNICATIONS & ENGAGEMENT 
 
• Sorell Community Cultural Precinct Reference Committee – Meeting 

held on 1 April with feedback sought on Makers Workshop concept 
plan and planning underway for Carriage Shed opening.  

• We Stand Together Against Racism - Continue to collaborate with 
other Councils to raise awareness that everyone has a role to play in 
stamping out racism in our communities.  The group worked with 
Migrant Resource Council to submit an application for a social 
cohesion grant to support an anti-racism and allyship community 
training project. 

• Break Creek Show pop up held on 21st March. 
• Ferry Hall – Community engagement activities have concluded and 

now reviewing feedback and preparing consultation report. 
• Backyard Biodiversity program - launched with positive response and 

strong take up so far.  Program is open from April to September. 
• Flyway Park Pump Track (Midway Point) – community feedback 

sought for the wider park experience. 
• Cat Management in Dodges Ferry – working with Ten Lives, engaging 

with the community about responsible cat ownership. 
• FOGO - working with Sophia from SWS on communication and 

engagement activities in the lead up to July. 
 

  



   

  
AGENDA 
ORDINARY COUNCIL MEETING 
21 April 2026 

 

 7 

YOUTH  
 
Fitzies - A housewarming event is scheduled for 17 April, 3:00pm–6:00pm to 
officially open the youth space. The new name, Fitzies, was chosen by the 
young people, reflecting strong youth ownership and engagement. 

YNOT will be delivering a media launch to mark the beginning of Youth 
Week, commencing Thursday 16 April. 

BKinder will commence delivery of their schools program as funded by 
Council.  

Upcoming events at the Hub include: 

• Youth Week activities  
• Official Opening of Fitzies  
• School Holiday Program  
 
COMMUNITY DEVELOPMENT 
 
Access and Inclusion 

Work is continuing in partnership with Mission Australia to coordinate the 
Access and Inclusion Advisory Committee. Expressions of Interest (EOIs) are 
expected to be released in late April. 

Health and Wellbeing 

The Fitness in the Park pilot program commenced on 13 April 2026, offering 
one free session per week over eight weeks. The first session saw strong 
community engagement, with 21 participants attending. 

A Dementia Workshop is scheduled for 23 April at the Memorial Hall. 

Events and Programs 

Planning is underway for the Carriage Shed Opening, scheduled for 5 May 
2026, in collaboration with the Cultural Precinct Reference Committee and 
key stakeholders. 

Planning is underway for Volunteer Week recognition for local groups.  
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COMMUNITY GRANTS PROGRAM 
 
Community Grants 
N/A 
 
Quick Response Grants 
• Primrose Sands Community Centre – $300 approved to support the 

Easter Egg Hunt. 
 

Individual Achievement 
N/A 
 

11.3 PLANNING – SHANE WELLS, MANAGER 
^ 

 Planning Decisions 
 

Planning Determinations 
Description Type Decision Property Address 
Two Multiple Dwellings (One 
Existing) Discretionary Delegation 125 Pennington Drive, Sorell 

Community Meeting and 
Entertainment (Sorell Men's Shed) Discretionary SPA 274 Shark Point Road, Penna 

Outbuilding Discretionary Delegation 37 Provence Drive, Carlton 

Dwelling Discretionary Delegation 22 Spoonbill Loop, Sorell 

Dwelling Discretionary Delegation Lot 89 Inverness Street, Midway 
Point 

Dwelling Discretionary Delegation 27 Friendship Drive, Sorell 

Dwelling Discretionary Delegation 23 Oakmont Road, Midway 
Point 

Minor Amendment - Increase to 
Floor Area (Outbuilding) Discretionary Delegation 3 Pinto Close, Orielton 

Dwelling Discretionary Delegation 11 Fresne Way, Sorell 

Strata Plan - X2 Units Discretionary GM 32 Sunningdale Close, Midway 
Point 

Outbuilding Discretionary Delegation 7 Waterview Court, Midway 
Point 

Additions (Verandah to Secondary 
Residence) Discretionary Delegation 28 Goodford Lane, Orielton 

Outbuilding (Carport) Discretionary Delegation 10 Terry Street, Carlton 

Agricultural Building and Irrigation 
Tank Exempt Exempt Nugent Road, Wattle Hill 
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11.4 FACILITIES AND RECREATION – BEN BUCKLAND, MANAGER 
 
FACILITY USAGE 
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12.0 PETITIONS STILL BEING ACTIONED 
^ 
 
 
Petition Tabled at 

Council 
Meeting 

Status 

Withdrawal of the 
Blue Lagoon Draft 
Management 
Plan 

18th July 2023 
ordinary Council 
meeting – S.58(2) 
LGA 1993. 

Council laid the matter on the table for further 
consultancy on review and options assessment for 
stormwater management at Blue Lagoon.  
Variation to the operating budget approved at 
August 2023 Council meeting to facilitate this - 
$50k. 
 
Final consultant reports received April 2024. 
 
Council staff continue to progress matters with 
Red Handfish research team (NHRT) in first 
instance through exchange of consultant reports, 
development of an interim water level 
management SOP and ongoing engagement 
prior to determining further actions. 
 
Exchange of all project materials expanded to 
relevant state and federal agencies.  
 
Engagement with NRM EAG has also occurred. 
 
Alternative permanent outfall design exiting at 
Boat Ramp underway. Detailed LIDAR survey and 
tidal level data indicate drain grade and tidal 
inundation limitations. Alternate approaches 
being investigated between Council and 
consultant. Two options completed. Original 
concept via Kannah and Boat Park to ramp most 
feasible / least cost. Revised PM Plan required to 
finalise planning, required budget and impacts of 
associated maintenance works of lagoon as per 
mechanical cumbungi removal. 
 
Preferred design concept to be distributed for 
community engagement then Reserve 
Management Plan update and completion and 
revised EPBC process to be undertaken 
concurrently to meet CERMP project funding 
timing commitment. 

 
13.0 PETITIONS RECEIVED 

^ 
 
At the time of preparation of this agenda no petitions had been received. 
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14.0 LAND USE PLANNING 
^ 
 
The Mayor advised in accordance with the provisions of Part 2 Regulation 
29 of the Local Government (Meeting Procedures) Regulations 2025, the 
intention of the Council to act as a planning authority pursuant to the Land 
Use Planning and Approvals Act 1993 is to be noted. 
 
In accordance with Regulation 29, the Council will act as a planning 
authority in respect to those matters appearing under item 14 on this 
agenda, inclusive of any supplementary items. 
 

14.1 SORELL PLANNING AUTHORITY MINUTES 
^ 
 
RECOMMENDATION 
 
“That the minutes of the Sorell Planning Authority (“SPA”) Meeting of 14 April 
2026 be noted.” 
 

15.0 GOVERNANCE 
^ 
Nil reports. 
 

16.0 INFRASTRUCTURE AND ASSETS 
^ 
Nil reports. 
 

17.0 COMMUNITY RELATIONS 
^ 

17.1 HIRE FEES FOR YOUTH HUB 
 
RECOMMENDATION 
 
“That Council resolves to endorse the proposed hire rates for the Youth Hub 
at 11 Fitzroy Street, Sorell as outlined in this report.” 
 
Introduction 
 
This report outlines the proposed fees and charges, eligibility criteria, and 
hire arrangements for the Sorell Youth Hub to support fair and accessible 
community use of the facility. 
 
Background 
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The Sorell Youth Hub has been established to provide a dedicated space 
that supports the wellbeing, development, and engagement of young 
people in our community. 
 
To ensure the facility is accessible while supporting ongoing operational 
sustainability, a structured fee schedule and clear eligibility criteria are 
required.  

 
Strategic Plan 
 
Objective 3 – To Ensure a Liveable and Inclusive Community  
3.3 Advocate for effective service delivery that meets current and future 
population and demographic projections.  
 
Objective 4 – Increased Community Confidence in Council  
4.6 Engage effectively with the community and other stakeholders, ensuring 
communication is timely, involving and consistent.   
 
Annual Plan 
 
The proposed fees and charges aligns with the 2025-2026 Annual Plan’s 
commitment to: 
 
“Continue to implement the South East Youth Report recommendations, 
including: 
• Appointment of a dedicated Youth resource. 
• Repurpose 11 Fitzroy St as a Youth Hub. 
• Advocate for and support delivery of services and programs for young 

people.” 
 
Policy Implications 
 
All hirers will be required to agree to Council’s standard booking terms and 
conditions.  
 
Fees and charges will be incorporated into Council’s annual Fees and 
Charges schedule and reviewed on an annual basis. 
 
Environmental Implications 
 
Nil 
 
Asset Management Implications 
 
The introduction of fees and charges supports sustainable use of the Youth 
Hub by: 
• Managing demand on the facility  
• Supporting ongoing maintenance and operational costs  
• Ensuring appropriate use aligned with the purpose of the asset 
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Risk Management Implications 
 
Clear hire charges and prioritising bookings reduces risks associated with: 
• Inappropriate or conflicting use of the space  
• Damage or misuse of the facility  
• Inequitable access to a community asset  

 
The application of commercial loading ensures fair cost recovery for non-
community use. 
 
Community Implications 
 
The Youth Hub plays a vital role in supporting young people’s well-being, 
providing opportunities for social interaction, skill development, and access 
to essential services. Having suitable hire fees for community to access the 
facility to provide required services and activities for young people is vital 
to assisting Council meet its commitments as set out in the Youth Plan.  
 
Report 
 
The Youth Hub meeting and activity spaces will be available for hire by 
community groups, organisations, and service providers whose work aligns 
with Council’s Youth Plan and the wellbeing and development of young 
people in the Sorell municipality. 
 
The following hire charges are proposed for use of the Youth Hub: 
 
Meeting Room 
• $8 per hour  
• $40 per day  
 
Kitchen/Lounge 
• $15 per hour  
• $80 per day  
 
Whole House 
• $50 half day  
• $100 full day  
 
An additional 25% fee will apply to all commercial, government, or business 
use. 
 
Priority for hire bookings will be given to: 
• Youth programs and youth-focused organisations  
• Community groups working with young people  
• Council programs and events  
• Local not-for-profit organisations  
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Commercial, private, government, or business use will be approved where 
appropriate. 
 
Youth programs delivered by Sorell Council, or in partnership with or under 
engagement with Council, will not be charged hire fees. 
 
Fees and charges will be reviewed annually as part of Council’s Fees and 
Charges schedule to ensure they remain appropriate and sustainable. 
 
 
Stacey Gadd 
MANAGER COMMUNITY RELATIONS 
Date: 10 April 2026. 
 
 

18.0 FINANCE 
^ 
 

18.1 EXECUTIVE SUMMARY – FINANCIAL REPORT MARCH 2026 YTD 
 
RECOMMENDATION 
“That the Executive Summary – FINANCIAL REPORT MARCH 2026 YEAR-TO-
DATE be received and noted by Council.” 
 
 
Note: variances are only reported and discussed below if they are greater 
than $10k and have a variance percentage of greater than 10%.  
 
FINANCIAL REPORT MARCH 2026 YEAR-TO-DATE 

The operating surplus for the period ended 31 March 2026 of $11.909m is 
above the budget of $11.769m by $140k. The main drivers of this position 
are: 

• Recurrent income year to date is $24.569m and is above budget by 
$240k.  

• Operating expenses year to date are $18.310m, which is below 
budget by $831k.  

 
NOTES TO THE ACCOUNTS 

1. RATES AND CHARGES 

This category is below budget by $4k to the end of March with no significant 
variances noted. 
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2. STATUTORY FEES AND CHARGES 

This category is above budget by $56k to the end of March. The following 
significant variances are noted: 

• Town Planning Fees is above budget by $46k as a result of increased 
activity. 
 

3. USER FEES 

This category is above budget by $61k to the end of March. The following 
significant variances are noted: 

• Fire Abatement Charges of $30k are $15k more than expected. 
• Plumbing Application Fees is above budget by $14k, as a result of 

activity being higher than expected year to date. 
• Plumbing Inspection is above budget by $11k, as a result of activity 

being higher than expected year to date. 

4. GRANTS OPERATING 

Refer to attachment (g) Grants Operating and Capital Variance Analysis 
for a detailed explanation of the variances.   

5. CONTRIBUTIONS RECEIVED 

This category is above budget by $75k to the end of March. The following 
significant variances are noted:  

• Public Open Space Contributions is above budget by $70k primarily 
as a result of subdivisional development activities at Carlton, Carlton 
River, Forcett, Midway Point, Orielton and Sorell being more-than-
expected. 
 

6. INTEREST 

This category is above budget by $31k to the end of March with no 
significant variance is noted. 

7. OTHER INCOME 

This category is above budget by $18k to the end of March. The following 
significant variances are noted: 

• Lease Fees Copping Tip is $18k below budget primarily due to an 
unbudgeted reduction in the monthly lease fee, backdated to 1 July 
2025. 

• Other Sundry Income is $13k above budget primarily due to 
reimbursement of Environmental Health abatement charges of $5k 
and reimbursement of water usage at Forcett $5k. 
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• Workers Compensation Reimbursement is $24k above budget 
primarily due to an unbudgeted staff salary reimbursement of $20k. 
 

8. INVESTMENT INCOME 

This category is in line with budget to the end of March. 

9. EMPLOYEE BENEFITS 

Total Employee Benefits is below budget by $135k to the end of March. The 
following significant variances are noted: 

• Long Service Leave is below budget by $34k primarily due to the 
derecognition of accrued leave following employee terminations. 

• Overheads Recovered is below budget by $19k due to less than 
expected capital works activities undertaken. 

• Salaries transferred to WIP is below budget by $54k due to less than 
expected capital works activities undertaken. 
 

10. MATERIALS AND SERVICES 

Materials and services are $456k below budget to the end of March. 

The following significant variances are noted: 
• Consultants Other is below budget by $171k primarily due to a 

combination of deferred and delayed budgeted activities. These are 
essentially Engineering $56k, Land Improvements $20k, Town Planning 
$40k and Environmental Health $17k.  

• Fuel is below budget by $18k primarily due to less than expected 
vehicle usage in January 2026. This will correct itself and is forecast to 
exceed budget shortly due to the increase in pricing – estimate late 
March is over full year budget of $250k at EOFY by $162k. 

• Legal Fees (Advice etc) is below budget by $27k predominantly due 
to lesser than expected advice in Town Planning to date. 

• Line Marking – Transport Infrastructure is below budget by $15k due to 
delays in line marking activities. 

• Operating Capital is below budget by $12k primarily due to 
incomplete works in relation to the Youth program premises at Fitzroy 
Street. 

• Plant Hire – External is above budget by $19k primarily due to 
unbudgeted water cartage Unsealed Roads which was incorrectly 
removed during MYBR. 

• Plant Hire Recovered is below budget by $13k due to less than 
expected capital works activities undertaken. 

• Valuation Expenses are below budget by $40k primarily due to 
ongoing delays in receipt of invoices for the Council Property Roll 
revaluation project ($34k). 
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11. DEPRECIATION AND AMORTISATION 

This category is under budget by $23k to the end of March, with no 
significant variances noted.  

12. FINANCE COSTS 

This category is in line with budget to the end of March. 

13. OTHER EXPENSES 

This category is below budget by $217k to the end of March. The following 
significant variance is noted: 
• Audit Fees are below budget by $13k this is predominantly due to 

internal audit work to date not being invoiced.  This is expected in 
coming months. 

• Donations and Section 77 Expenses are above budget by $18k this is 
predominantly due to a payment for outstanding contributions ($12k) 
to Bream Creek Show Society Incorporated that were not budgeted. 

• Employee Sub, Licences and Memberships are below budget by $10k 
with an expectation of these being incurred during future months. 

• Functions and Programs are below budget by $19k due to delays in 
events in the Youth Program $9k and Engagement & Events $10k cost 
centres. 

• Government Fire Contributions are below budget by $172k as the 3rd 
quarter instalment was not received by the end of March as 
expected. 

• NRM Expenses are below budget by $13k primarily due to a 
combination of deferred and delayed budgeted activities. 

 
14. GRANTS CAPITAL 

Refer to attachment (g) Grants Operating and Capital Variance Analysis 
for a detailed explanation of the variances.   
 
15. CONTRIBUTIONS – NON-MONETARY ASSETS  

This category is above budget by $48k to the end of March, with no 
significant variances noted.in line with budget to the end of March. 

16. NET GAIN / (LOSS) ON DISPOSAL 

This category is in line with budget to the end of March. 

17. SHARE OF INTEREST IN JOINT VENTURES 

This category is in line with budget to the end of March. 
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CASH & INVESTMENTS  

The Council maintains deposits with four major banks (Commonwealth 
(CBA), Westpac, Bendigo Bank and MyState).  

Council’s cash position increased by $749k during the month of March, 
predominantly due to the receipt of rates instalment. In comparison with 
the 2024/2025 financial year, the current cash balance of $27.318m is 
$3.382m greater than the balance at the same time last year. Sorell Council 
continues to hold $1.543m in grant income received in advance as 
reported in the Balance Sheet, this is $307k less than the balance at the 
same time last year. Overall, the current cash balance movement is a result 
of less year-to-date capital expenditure than expected. 
 
CASH RESERVES 

As at 31 March 2026, cash reserves being held by Council are as follows; 

 
Land Sales        $1,114,727 
Public Open Space Contributions     $1,997,929 
Car Parking Cash in Lieu      $     89,504 
Subdivision Traffic Management Contributions   $   150,790 
Stormwater        $     31,334 
Interest        $   422,666 

         $3,806,950 
RATES OUTSTANDING 

The 2025/2026 4th rates instalment was due on the 11 March 2026 

Attached is a graph showing unpaid rates by month, for both the current 
and previous four years. The graph declines each month as rates are 
progressively paid throughout the financial year.  The second graph reflects 
the percentage of rates debt outstanding at the end of each month, with 
four comparative financial years’ data as well. 

At the end of March, 90% of rates had been paid, compared to 90.6% at 
the same time last year. Rate collections are slightly behind on the previous 
year, with rates staff maintaining their standard rates debtor follow-up and 
collection processes throughout the month. 
 
Supplementary valuations were received from the Office of the Valuer-
General, year to date totalling $44.7k in general rates, $24.6k in waste 
charges and $2k in fire levy income.  
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FINANCIAL MANAGEMENT 

During the month of March, the following key financial management tasks 
were completed:  

• Finance staff completed all end-of-month (EOM) procedures for 
February, including the completion of EOM processing and balance 
sheet reconciliations and the submission of Council’s monthly Business 
Activity Statement (BAS) to the Australian Tax Office (ATO).  

• Finance staff continued work on the 2026/2027 operating and capital 
budgets 

• Finance staff completed the first draft of the 2026/2027 fees and 
charge schedule. 

• Finance staff completed South East Regional Development 
Association (SERDA) ad-hoc and monthly financial tasks.  

 
AUDIT 

• Finance staff completed and circulated the Audit Panel meeting 
minutes. The meeting was held on the 27 February 2026.  

• Audit Tasmania completed their entry meeting on the 3 March 2026. 
• Audit Tasmania were on site on the 11, 12 & 13 March 2026 to 

commence the audit work. 
 
GRANTS & FUNDING 

During the month of March, the following grants were received:  
 
• An amount of $570k (excluding GST) was received for Local Roads 

and Community Infrastructure Program Roads to Recovery from the 
Australian Government Department of Infrastructure, Transport, Cities, 
Regional Development, Communications, Sports and Arts. 
 

During the month of March, the following grants were invoiced: 

• Nil 
 

INSURANCE 

• Finance staff completed the management of the 2026/2027 
insurance renewal process. The renewal documentation was 
submitted per the due date of 16 March 2026.  

 
FLEET MANAGEMENT 

• A capital budget allocation was made for fleet replacements during 
the 2025/2026 financial year. The General Manager has approved the 
light fleet procurement recommendation, and the orders have been 
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placed. Four vehicles, a Subaru Forester, Mitsubishi Triton, Mitsubishi 
Triton, and a Mazda CX-80 have been received. The remaining 
Volkswagen Transporter is expected to arrive in April/May. Disposals of 
replaced vehicles will commence late April. 

 
MEETINGS 

• Audit Entry Meeting 3 March 2026. 
 

ATTACHMENTS 

MONTHLY DASHBOARD REPORT (Pages 7) 
a) Statement of Income and Expenditure for the period ending 

31 March 2026 (Pages 1) 
b) Statement of Financial Position as at 31 March 2026 (Pages 1) 
c) Statement of Cash Position as at 31 March 2026 (Pages 1) 
d) Investments and Borrowings as at 31 March 2026 (Pages 4) 
e) Rates Outstanding as at 31 March 2026 (Pages 2) 
f) Grants Operating and Capital Variance Analysis as at 31 March 2026 

(Pages 2) 
g) ADDITIONAL READING Detailed Statement of Income and Expenditure 

for the period ending 31 March 2026 (Pages 5) 
 
 
SCOTT NICOL              SALLY FANG            MARK PATMORE 
ACTING MANAGER FINANCE          ACCOUNTANT             ACCOUNTANT  
 
Date: 14 April 2026 
Attachments (23 pages)  
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18.2 2025-2026 CAPITAL BUDGET ADJUSTMENTS  
 
RECOMMENDATION 
 
“That Council resolve pursuant to Section 82 of the Local Government Act 
1993 to accept and adopt the below adjustments to the 2025/2026 Capital 
Budget estimates.” 
 
Capital expenditure to the end of March 2026 is $7,958,616 (as per Capital 
Works Budget run on 8 April 2026). 
 
The following Capital Budget adjustments have been requested in April 
2026. Below is a summary of the requested adjustments.  
 
Original Budget approved in June 2025 
Council meeting $16,063,134 

Budget approved in March 2026 Council 
meeting $16,580,746 

Budget adjustments requested for approval in April 2026 Council meeting: 

Total adjustments on capital jobs with 
variances of over 10% 

$336,275 

Total adjustments on completed capital 
jobs with variances of over 10% 

-$76,748 

Total adjustments on new capital jobs $0 

Total adjustments on capital jobs carried 
forward to 2026/2027 financial year 

-$464,890 

Budget requested for approval in April 
2026 Council meeting $16,375,383 

 
Below is a detailed explanation of the requested adjustments.  
 
The following capital jobs adjustments have been requested because the 
jobs have variances of over 10%, or are expected to have variances of over 
10% in the 2025/2026 financial year: 
 

Job Name and No.  Approved 
Budget 

Adjusted 
Budget Adjustment 

C-26-LI-005 Midway Point 
Flyway Park Pump Track   $190,620 

C-25-B-003 Sorell Madison 
Lyden Park Amenities   $80,800 
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C-25-T-013 South East Jobs 
Hub – Surrounding Works   $57,355 

C-26-IT-003 South East 
Stadium Access Control   $7,500 

Total Adjustments $942,252 $1,278,527 $336,275 
 
• C-26-LI-005 Midway Point Flyway Park Pump Track – BBQ shelter and 

irrigation works are brought forward from 2026/2027 financial year. 
Delivery of BBQ shelter and irrigation in conjunction with the pump 
track provides opportunity for value for money and reduced 
community and resident impacts. The base tender was approved at 
March Council Meeting. 

• C-25-B-003 Sorell Madison Lyden Park Amenities – Additional items are 
required to tie together the amenities block within the park. This 
includes surrounding footpath connectivity between the amenities 
block, the playground and the sealed carpark. The base tender was 
approved at March Council Meeting. 

• C-25-T-013 South East Jobs Hub – Surrounding Works – South East Jobs 
Hub Building, On Street Parking and Surrounding Works form part of 
the same overall project but are recorded under separate asset 
categories. The building and parking components have now been 
completed. Accordingly, the remaining budget will be reallocated to 
the surrounding works component.  

• C-26-IT-003 South East Stadium Access Control – Extra budget is 
required to increase the scope to include access control on the server 
room door, which currently can only be accessed by stadium master 
key. Adding access control improves security through remote locking 
and opening, and ease of adding staff to the door remotely without 
requiring extra keys or giving unnecessary access. The additional cost 
also includes extra entrance keypads, larger enclosure to allow for 
door expansion, upgraded door controllers to support additional 
doors in future, and a wireless duress receiver. 

 
The following capital jobs adjustments have been requested because the 
jobs are completed and have variances of 10% or greater in the 2025/2026 
financial year: 
 

Job Name and No.  Approved 
Budget 

Adjusted 
Budget Adjustment 

C-23-B-002 South East Jobs 
Hub - Building   -$30,862 

C-25-T-005 South East Jobs 
Hub – On Street Parking   -$26,493 
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C-26-P-002 Zero Turn Mower 
with Catcher   -$5,603 

C-26-T-018 Lewisham Scenic 
Drive Footpath   -$13,790 

Total Adjustments $1,315,058 $1,238,310 -$76,748 
 
• C-23-B-002 South East Jobs Hub – Building and C-25-T-005 South East 

Jobs Hub – On Street Parking – South East Jobs Hub Building, On Street 
Parking and Surrounding Works form part of the same overall project 
but are recorded under separate asset categories. The building and 
parking components have now been completed. Accordingly, the 
remaining budget will be reallocated to the surrounding works 
component. 

• C-26-P-002 Zero Turn Mower with Catcher – Following the receipt of 
project quotations, a suitable mower with required attachments was 
sourced at a lower cost than originally estimated.   

• C-26-T-018 Lewisham Scenic Drive Footpath – The original plan was to 
add timber edging to the missing link to the existing asphalt path along 
with a section of footpath overlay. Upon inspection it was determined 
not to excavate any deeper than the required base level of 190mm 
allowing for 40mm asphalt surface. The overlay area was deemed 
unnecessary as the surface condition was of an acceptable standard. 
These changes resulted in a significant reduction in construction costs. 

 
The following capital job adjustments have been requested because the 
jobs have been carried forward to 2026/2027 financial year.  
 

Job Name and No.  Approved 
Budget 

Adjusted 
Budget Adjustment 

C-26-LI-008 Old Forcett 
Road Quarry Fencing   -$70,000 

C-25-LI-013 Sorell Lyden Park 
Irrigation   -$250,000 

C-25-B-001 Dunalley Canal 
BBQ Shelter   -$18,500 

C-25-LEI-001 Copping 
Marion Bay Road Land 
Easement 

  -$10,500 

C-26-T-009 Forcett White Hill 
Road Reseal   -$115,890 

Total Adjustments $464,890 $0 -$464,890 
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ATTACHMENTS 

• Capital Works Budget for the period ending 31 March 2026 (Pages 11) 
 
 
SCOTT NICOL        SALLY FANG   
ACTING MANAGER FINANCE     ACCOUNTANT  
 
Date: 14 April 2026 
Attachments (11 pages)  
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19.0  PLANNING 
^ 
Nil Reports. 
 

20.0 HEALTH AND COMPLIANCE 
^ 
Nil Reports. 
 

21.0 ROADS AND STORMWATER 
^ 
Nil Reports. 
 

22.0 FACILITIES AND RECREATION 
^ 
Nil Reports. 
 

23.0 QUESTIONS FROM THE PUBLIC 
^ 
 
In accordance with Regulation 36 of the Local Government (Meeting 
Procedures) Regulations 2025, Council will conduct a Public Question Time.   
 
At each meeting the Mayor will invite those members of the public present 
to ask questions.  When requested please: 
• Stand up; and 
• State clearly your name and address. 
 
This time is allocated for questions from the public. Questions are to be kept 
brief and specific to the topic to which they relate. 
 
Members of the public are reminded that questions and any answers to 
such questions are not to be debated. 
 
Questions may be submitted to Council in writing at least seven (7) days 
before an ordinary Council meeting. 
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24.0 CLOSED MEETING 
^ 
 
The Chief Executive Officer advised that in his opinion the listing of agenda 
item/s: 
 

Reference Item 
24.1 Confirmation of the Closed Council Minutes of the 

Council Meeting of 17 March 2026 – Regulation 40(3) 
24.2 Disclosure of confidential information – Regulation 17(7) 
24.3 Sorell Audit Panel Summary and Meeting Minutes 

February 2026 – Regulation 17(2)(h) 
 
As prescribed items in accordance with Regulations 17 and 40 of the Local 
Government (Meeting Procedures) Regulations 2025, and therefore Council 
may by absolute majority determine to close the meeting to the general 
public. 
 
RECOMMENDATION 
 
“That the meeting be closed to the public to enable Council to consider 
agenda items 24.1 - 24.3 which are confidential matters as prescribed in 
Regulations 40 and 17 of the Local Government (Meeting Procedures) 
Regulations 2025.”  
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CLOSED MEETING 

Members are advised that items listed below in the CLOSED SESSION 
AGENDA are classified as CONFIDENTIAL ITEMS in accordance with the 
provisions of the Local Government Act 1993.  

A Councillor must not discuss any item listed in a CLOSED SESSION AGENDA 
with any person (except another elected member, the General Manager 
or the author of a report to the closed session of Council or a Council 
Committee) without a specific resolution of the Council or a Council 
Committee that considered the report. 

Section 338A (1) of the Local Government Act 1993 states that a Councillor 
must not disclose information: 
 
(a) seen or heard by the Councillor at a meeting or part of a meeting of a 
council or council committee that is closed to the public that is not 
authorised by the council or council committee to be disclosed; or 
(b) given to the Councillor by the mayor, deputy mayor, chairperson of a 
meeting of the council or council committee or the general manager on 
the condition that it be kept confidential. 
 
Section 338A (3) states that a member must not disclose information 
acquired as such a member on the condition that it be kept confidential. 
 
Additionally, Section 339 of the Local Government Act 1993 states that: 
 
(1) A councillor or a member must not make improper use of any 

information acquired as a councillor or member.  
(3) Improper use of information includes using the information – 

(a) to gain, directly or indirectly, an advantage or to avoid, directly 
or indirectly, a disadvantage for oneself, a member of one's 
family or a close associate; or 

(b) to cause any loss or damage to any council, controlling 
authority, single authority, joint authority or person. 
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24.1 CONFIRMATION OF THE CLOSED MINUTES OF THE COUNCIL MEETING 
OF 17 MARCH 2026 
^ 
 

24.2 AUTHORISATION TO DISCLOSE CONFIDENTIAL INFORMATION 
 
 

24.3 SORELL AUDIT PANEL SUMMARY AND MEETING MINUTES FEBRUARY 
2026 
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25.0 ACRONYMNS 
^ 
 
AGM Annual General Meeting 
AFL Australian Football League 
AIR Australian Immunisation Register 
ASU Australian Services Union 
ATO Australian Taxation Office 
AWTS Aerated Wastewater Treatment Systems 
BEST Business and Employment Southeast Tasmania 
CAC Community Administration Centre 
CEO Chief Executive Officer 
CLRS Councillors 
CRM Customer Request Management 
CRDSJA Copping Refuse Disposal Site Joint Authority 
DEDTA Department Economic Development, Tourism & The Arts 
DECYP Department for Education, Children and Young People 
DPAC Department of Premier & Cabinet 
DPFEM Department of Police, Fire and Emergency Management 
DSG Department of State Growth 
DST Destination Southern Tasmania 
EBA Enterprise Bargaining Agreement 
EOI Expressions of Interest 
EOFY End of Financial Year 
EPA Environment Permit Authority 
EWaste Electronic Waste 
FMAC Fire Management Assessment Committee 
GM General Manager 
LGAT Local Government Association of Tasmania 
LPS Local Provisions Schedule 
LTFP Long Term Financial Plan 
MAST Marine & Safety Tasmania 
MEMC Municipal Emergency Management Committee 
NRE Department of Natural Resources and Environment Tasmania 
NRM Natural Resource Management 
PWS Parks and Wildlife Service 
RDA Regional Development Australia 
RTI Right to Information 
SBIP School Based Immunisation Program 
SEI South East Irrigation 
SERDA South East Region Development Association 
SES State Emergency Service 
SPA Sorell Planning Authority 
STCA Southern Tasmanian Councils Association 
STRWA Southern Tasmanian Regional Waste Authority 
STRLUS Southern Tasmania Regional Land Use Strategy 
SWSA Southern Waste Strategy Association 
SWS Southern Waste Solutions 
TasCAT Tasmanian Civil and Administrative Tribunal 
TAO Tasmanian Audit Office 
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