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Notice is hereby given that the next meeting of the Sorell Council will be 
held at the Community Administration Centre (CAC), 47 Cole Street, Sorell 
on Tuesday, 19 May 2026 commencing at 6.00 pm. 
 
 
 
 
 
 
 
 
 
C E R T I F I C A T I O N  
 
I, Robert Higgins, Chief Executive Officer of the Sorell Council, hereby certify 
that in accordance with Section 65 of the Local Government Act 1993, the 
reports in this Agenda have been prepared by persons who have the 
qualifications and experience necessary to give such information, 
recommendation or advice.  
 
Council or a Council Committee is not to decide on any matter which 
requires the advice of a qualified person without considering such advice 
unless – 

(a) the General Manager certifies, in writing – 
(i) that such advice was obtained; and 
(ii) that the General Manager took the advice into account 
in providing general advice to the Council or Council 
Committee; and 

(b) a copy of that advice or, if the advice was given orally, a written 
transcript or summary of that advice is provided to the Council or 
Council Committee with the General Manager's certificate. 

 
Notices of Motion and supporting documentation from Councillors are 
exempted from this certification. 
 
 
 
 
ROBERT HIGGINS 
CHIEF EXECUTIVE OFFICER 
14 May 2026 
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AUDIO-VISUAL RECORDING OF COUNCIL MEETINGS 
 
I would like to advise that an audio-visual recording is being made of this 
meeting. I also remind everyone present to be respectful and considerate 
towards others attending the meeting. Language or behaviour that could 
be perceived as offensive, defamatory, or threatening to any person 
attending the meeting, or to those listening to the recording, will not be 
tolerated. 
 

1.0 ACKNOWLEDGEMENT OF COUNTRY – MAYOR GATEHOUSE 
^ 
I would like to begin by paying respect to the traditional and original owners 
of this land the Mumirimina people, to pay respect to those that have 
passed before us and to acknowledge today’s Tasmanian Aboriginal 
community who are custodians of this land. 
 

2.0 ATTENDANCE 
^ 
Mayor J Gatehouse 
Deputy Mayor M Larkins 
Councillor S Campbell 
Councillor M Miró Quesada Le Roux 
Councillor B Nichols 
Councillor M Reed 
Councillor N Reynolds 
Councillor C Torenius 
Chief Executive Officer R Higgins 
General Manager Operations J Hinchen 
 

3.0 APOLOGIES 
^ 
Councillor B Shaw 
 

4.0 DECLARATIONS OF INTEREST 
^ 
 

5.0 CONFIRMATION OF THE MINUTES OF 21 APRIL 2026 
^ 
 
RECOMMENDATION 
 
“That the Minutes of the Council Meeting held on 17 April 2026 be 
confirmed.” 
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6.0 MAYOR’S REPORT 
^ 
 
RECOMMENDATION 
 
“That the Mayor’s communication report as listed be received.” 
 
This communication is provided as a courtesy, any items that require 
Council action and/or decision will be listed as separate agenda items. Any 
Councillor requiring information on any matter contained in the 
communication report please contact the Mayor at any time. 
 
• May Mayor Report. 
• ANZAC Day Services Dunalley and Sorell. 
• Met with Army Cadet Co Ordinator’s re: essential needs to establish a 

Cadet Brigade in Sorell. Looking for Volunteers. All other needs around 
space and storage are now met.  

• Sorell Cultural Precinct Reference Group Meeting 
• Sorell Council Youth Week activities, inc BBQ for Dodges Ferry Skate 

park event.  
• Dodges Ferry Resilience workshop. 
• Official opening of the Carriage Shed. 
• Met with Goodsports Alex FitzGerald and Sorell Council. How can 

Council support Goodsports to work and connect with Clubs. 
Challenges that sporting groups face. 

• Neighbourhood House event Dunalley. 
• Pre-budget tour of Council assets and proposed projects for FY 26/27.  
• Visited businesses in Sorell - Tasman Artisan House opening, Reece 

Plumbing, Sorell Tyres, Hellfire Bluff Distillery. 
• Various volunteering roles. 
• Mayor and Management meeting. 
• Sorell Planning Authority meeting. 
• Media opportunities.  
• General and Budget workshops.  
• Council meeting. 
 

7.0 SUPPLEMENTARY ITEMS 
^ 
RECOMMENDATION 
 
“That the Council resolve by absolute majority to deal with any 
supplementary items not appearing on the agenda, as reported by the 
General Manager in accordance with the Local Government (Meeting 
Procedures) Regulations 2015.” 
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In accordance with the requirements of Part 2 Regulation 10 (7) of the Local 
Government (Meeting Procedures) Regulations 2025, the Council by 
absolute majority may approve the consideration of a matter not 
appearing on the agenda, where the General Manager has reported: 
 
a) The reason it was not possible to include the matter on the agenda; 

and 
b) That the matter is urgent; and 
c) That advice has been provided under section 65 of the Local 

Government Act 1993. 
 

8.0 COUNCIL WORKSHOPS REPORT 
^ 
The following Council Workshop was held: 
 

Date Purpose Councillor Attendance Councillor 
Apologies 
 

5 May 
2026 

• 26/27 operating and 
capital budget briefing, 
rates modelling, fees & 
charges. 

• Draft Annual Plan 
• Draft Youth Policy 
• Primrose Sands beach dog 

management 
• Ferry Hall 

Mayor J Gatehouse 
Deputy Mayor M Larkins 
Councillor B Nichols 
Councillor M Reed 
Councillor N Reynolds 
Councillor C Torenius 
Councillor M Miró Quesada Le Roux 
 
 

Councillor B Shaw 
Councillor S Campbell 
 

 
9.0 COUNCILLOR QUESTIONS ON NOTICE 

^ 
 

10.0 COUNCILLOR MOTIONS ON NOTICE 
^ 
 

11.0 WORKGROUP REPORTS 
^ 
 
RECOMMENDATION 
 
“That the workgroup reports as listed be received.” 
 

11.1 OFFICE OF THE CEO – ROBERT HIGGINS 
^ 
 
• First Home Supply Program (FHSP) project meetings with DSG, Brighton, 

Meander Valley, TasNetworks, TasWater – various 
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• Southern Beaches Structure Plan project meeting with ERA and 
Manager Planning re: LTFP projects and provisional costs – 22nd April 

• SERDA / RDA Tas project meetings with Strategy & Risk Officer – 28th 
April & 18th May 

• Business Continuity Plan meeting with WLF, GM Operations and 
Strategy & Risk Officer – 29th April 

• Carriage Shed opening – 5th May 
• Operational Plan with Leadership Team and Supervisors – 6th May 
• SWS waste transfer station meeting with Clarence and Brighton 

Councils and Manager Health & Compliance – 8th May 
• Councillor budget tour of municipality – 12th May 
• Project scoping meeting with consultant for Land Improvement 

FY26/27 proposed capital projects and Council staff – 13th May 
• Project scoping meeting with engineering consultant for proposed 

capital projects and Manager Infrastructure and Assets – 15th May 
• Staff & Mayor meetings, Leadership Team meeting, weekly Greater 

Hobart councils GM/CEO Teams meeting, workshops and SPA 
meetings. 

 
11.2 COMMUNITY RELATIONS – STACEY GADD, MANAGER 

^ 
COMMUNICATIONS & ENGAGEMENT 
• Sorell Community Precinct Reference Committee – Meeting held on 

30 April continued the discussion and refining the Makers Workshop 
concept plan. 

• We Stand Together Against Racism - Continue to collaborate with 
other Councils to raise awareness that everyone has a role to play in 
stamping out racism in our communities.   

• Carriage Shed opening held on 5th May. 
• Cat Management in Dodges Ferry – project launched 15th April, 

working with Ten Lives, engaging with the community about 
responsible cat ownership, with survey open until 29th May. 

• FOGO - continue to develop communication and engagement 
activities in the lead up to July, including information sessions for staff 
and councillors.  

 
YOUTH – Fitzies 
• The Fitzies Housewarming Party attracted more than 80 young people 

from across the community.  
• Seven school holiday programs were delivered, including:  

o Pizza Making Workshop – 10 participants  
o Laser Tag in partnership with Youth Matters – 22 participants  
o Free KickFlip Workshop at the Dodges Ferry Skate Park in 

partnership with KickFlip – 30 participants  
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o Mural Painting and Screen Printing Workshop with Rom Moynihan 
– 8 participants  

o Two Fitzies Drop-In Sessions – 12 participants  
• The Youth Team continues to support the Thursday Breakfast Club at 

Sorell School.  

Upcoming events at the Hub include: 

• Drop in Sessions – Monday, Wednesday and Friday. 
• Love Bites Program in Partnership with Psyche Mental Health Services. 
• Youth Forum. 
• Collaboration activities with PCYC. 
 
COMMUNITY DEVELOPMENT 
 
Access and Inclusion 
• Expression of Interest for Access and Inclusion Advisory Group closes 

at the end of May. 
 
Health and Wellbeing 
• The Fitness in the Park pilot program - commenced on 13 April 2026, 

offering one free session per week over eight weeks. The program has 
received strong community engagement, with an average of 21 
participants attending each week and positive feedback requesting 
continuation of the program.  

• Get Active Tasmania - free exercise sessions will be delivered at the 
Sorell Memorial Hall throughout winter in partnership with Tas Health 
Service.  

• The Dementia Workshop - well attended, with participants receiving 
up-to-date and relevant information.  

• Good Sports community consultation – currently underway, focusing 
on creating healthy and inclusive sporting groups. 

 
Events and Programs 
• Carriage Shed – Official opening held on 5 May 2026.  
• Volunteer Week - Council recognition of community volunteers via 

thank you certificates and small gift underway.  
 
COMMUNITY GRANTS PROGRAM 
 
Community Grants 
• NIL 
 
Quick Response Grants 
• NIL 

 
Individual Achievement 
• NIL 
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11.3 PLANNING – SHANE WELLS, MANAGER 
^ 
Planning Decisions 
 
Planning Determinations 
Description Type Decision  Property Address 
Minor Amendment 
Application - Extension 
to Roof Area 

Discretionary Delegation 77 Quarry Road, Forcett 

Strata Plan X2 Units Discretionary CEO 17 Forcett Street, Sorell 

Outbuilding Discretionary  
Delegation 1a Pawleena Road, Sorell 

Outbuilding 
(Greenhouse) Discretionary Delegation 21 Villawood Court, 

Forcett 
Dwelling Discretionary Delegation 90 Fresne Way, Sorell 

Outbuilding No Permit 
Required Delegation 19 Marion Bay Road, 

Copping 

Dwelling No Permit 
Required Delegation 12 Friendship Drive, Sorell 

Additions (Awning Over 
Deck) 

No Permit 
Required Delegation 1 Deakin Court, 

Lewisham 
Minor Amendment 
Application - Addition to 
Secondary Dwelling 
(Awning) 

Discretionary Delegation 37 Arthur Highway, 
Dunalley 

Dwelling Discretionary Delegation 
2 Sunningdale Close, 
Midway Point 
(CT189520/78) 

Dwelling and 
Outbuilding Discretionary Delegation 3208 Tasman Highway, 

Orielton CT 187828/1 
Retrospective - 
Residential Storage 
Outbuilding 

Discretionary Delegation 29 Falcon Street, Primrose 
Sands 

Outbuilding (Carport) Discretionary Delegation 495 Shark Point Road, 
Penna 

Minor Amendment - 
Changes to Outbuilding 
(removal of lean-to) 
and relocation of Water 
Tank 

Discretionary Delegation 25 Elise Drive, Dodges 
Ferry 

Dwelling & 
Retrospective Addition 
to Outbuilding (Pergola) 

Discretionary Delegation 16 Frogmouth Lane, 
Primrose Sands 

Retrospective – 
Additions (Outdoor 
Elevator) 

Discretionary Delegation 188 Lewisham Scenic 
Drive, Lewisham 

Outbuilding Discretionary Delegation 2 Boyd Street, Lewisham 
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Dwelling Discretionary Delegation 20 Downward Way, Sorell 

Dwelling Discretionary Delegation 
9 Oakmont Road, 
Midway Point (CT 
189889/30) 

Dwelling Discretionary Delegation 207 Carlton Beach Road, 
Carlton 

Dwelling Discretionary Delegation 15 Rowan Avenue, 
Primrose Sands 

Sauna (Private) Discretionary Delegation 10 Poina Street, Dodges 
Ferry 

Outbuilding (storage 
shed) and Additions to 
Shipping Container 

Discretionary Delegation 6 Oak Street, Primrose 
Sands 

Dwelling Discretionary Delegation 54 Spoonbill Loop, Sorell 
Dwelling Discretionary Delegation 4 Spoonbill Loop, Sorell 
Dwelling Discretionary Delegation 19 Fishburn Way, Sorell 
Final Survey Plan X2 Lots 
(Lots 81, 96) Discretionary CEO 195-227 Penna Road, 

Midway Point 
Final Survey Plan  X27 
Lots (Lots 43, 51,54, 55, 
61, 81, 86, 96, 118, 119, 
124, 131, 133, 134,136, 
137, 143, 147, 154, 156, 
157, 158, 159, 165, 166, 
167, 193) 

Discretionary CEO 195-227 Penna Road, 
Midway Point 

Final Survey Plan - 
Boundary Design Discretionary CEO 223-227 Carlton River 

Road, Carlton 
 
 

11.4 FACILITIES AND RECREATION – JESS HINCHEN, MANAGER 
^ 
FACILITY USAGE 
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12.0 PETITIONS STILL BEING ACTIONED 
^ 
 
 
Petition Tabled at 

Council 
Meeting 

Status 

Withdrawal of the Blue 
Lagoon Draft 
Management Plan 

18th July 2023 
ordinary Council 
meeting – S.58(2) 
LGA 1993. 

Council laid the matter on the table for further 
consultancy on review and options assessment for 
stormwater management at Blue Lagoon.  
Variation to the operating budget approved at 
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August 2023 Council meeting to facilitate this - 
$50k. 
 
Final consultant reports received April 2024. 
 
Council staff continue to progress matters with 
Red Handfish research team (NHRT) in first 
instance through exchange of consultant reports, 
development of an interim water level 
management SOP and ongoing engagement 
prior to determining further actions. 
 
Exchange of all project materials expanded to 
relevant state and federal agencies.  
 
Engagement with NRM EAG has also occurred. 
 
Alternative permanent outfall design exiting at 
Boat Ramp underway. Detailed LIDAR survey and 
tidal level data indicate drain grade and tidal 
inundation limitations. Alternate approaches 
being investigated between Council and 
consultant. Two options completed. Original 
concept via Kannah and Boat Park to ramp most 
feasible / least cost. Revised PM Plan required to 
finalise planning, required budget and impacts of 
associated maintenance works of lagoon as per 
mechanical cumbungi removal. 
 
Preferred design concept to be distributed for 
community engagement then Reserve 
Management Plan update and completion and 
revised EPBC process to be undertaken 
concurrently to meet CERMP project funding 
timing commitment. 

 
13.0 PETITIONS RECEIVED 

^ 
At the time of preparation of this agenda no petitions had been received. 
 

14.0 LAND USE PLANNING 
^ 
The Mayor advised in accordance with the provisions of Part 2 Regulation 
29 of the Local Government (Meeting Procedures) Regulations 2025, the 
intention of the Council to act as a planning authority pursuant to the Land 
Use Planning and Approvals Act 1993 is to be noted. 
 
In accordance with Regulation 29, the Council will act as a planning 
authority in respect to those matters appearing under item 14 on this 
agenda, inclusive of any supplementary items. 
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14.1 SORELL PLANNING AUTHORITY MINUTES 
^ 

RECOMMENDATION 
 
“That the minutes of the Sorell Planning Authority (“SPA”) Meeting of 21 April 
2026 be noted.” 
 

15.0 GOVERNANCE 
^ 
Nil Reports 
 

16.0 INFRASTRUCTURE AND ASSETS 
^ 
Nil Reports 
 

17.0 COMMUNITY RELATIONS 
^ 

17.1 YOUTH POLICY 
 
RECOMMENDATION 
 
“That Council adopt the Youth Policy as attached.” 
 
Introduction 
 
The purpose of this report is to present the draft Youth Policy to Council for 
adoption. The Policy provides a consistent framework for engaging with 
young people across Council activities and services. 
 
Background 
 
Sorell Council delivers a range of programs, services and engagement 
activities for young people, including operations at the Fitzies Youth Hub. 
The development of this Youth Policy formalises Council’s approach to 
youth engagement, safety and participation, aligning practices across 
staff, volunteers and service providers. 

 
Strategic Plan 
 
The creation and adherence to the Policy is consistent with two key 
objectives in Council’s Strategic Plan 2019 – 2029: 
 
Objective 3 – To Ensure a Liveable and Inclusive Community 
Objective 4 – Increased Community Confidence in Council 
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Annual Plan 
 
The proposal aligns with the Annual Plan’s commitment to “Commence 
implementation of the South East Youth report recommendations.” 
 
Policy implications 
 
This is a new Council policy establishing clear expectations, principles and 
responsibilities for working with young people. It integrates with existing 
policies, particularly the Safeguarding Children and Young People Policy. 
 
Environmental implications 
 
Nil 
 
Asset management implications 
 
Nil 
 
Risk management implications 
 
The Policy strengthens risk management by: 
 
• Embedding safeguarding requirements and duty of care obligations. 
• Requiring risk assessment for youth programs and activities. 
• Establishing clear behavioural expectations and reporting processes. 
 
Community implications 
 
The Policy delivers positive community outcomes by: 
 
• Supporting safe, inclusive and respectful environments for young 

people. 
• Increasing opportunities for youth participation in Council decisions. 
• Enhancing accessibility and equity of youth programs and services. 
 
Statutory implications 
 
The Policy aligns with relevant legislative requirements including: 
 
• Duty of care obligations. 
• Work Health and Safety requirements. 
• Privacy and consent requirements. 
• Tasmania’s Child and Youth Safe Standards 
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Report 
 
The Youth Policy establishes a comprehensive framework guiding how 
Council engages with young people aged 12–25. It outlines principles of 
safety, inclusion, participation and professionalism, and sets clear 
expectations for all people involved in youth-related activities.   
 
Key elements include: 
 
• A strong focus on safeguarding, wellbeing and appropriate conduct. 
• Defined roles and responsibilities across Council, staff and service 

providers. 
• Structured approaches to youth participation and co-design. 
• Clear requirements for program delivery, communication and 

supervision. 
• Compliance with legal, regulatory and policy frameworks. 
 
The Youth Policy is now presented to Council for endorsement. 
 
 
 
Stacey Gadd 
MANAGER COMMUNITY RELATIONS 
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18.0 FINANCE 
 

18.1 EXECUTIVE SUMMARY – FINANCIAL REPORT APRIL 2026 YTD 
 
RECOMMENDATION 
 
“That the Executive Summary – FINANCIAL REPORT APRIL 2026 YEAR-TO-
DATE be received and noted by Council.” 
 
Note: variances are only reported and discussed below if they are greater 
than $10k and have a variance percentage of greater than 10%.  
 
FINANCIAL REPORT APRIL 2026 YEAR-TO-DATE 

The operating surplus for the period ended 30 April 2026 of $4.402m is above 
the budget of $3.313m by $1.089m. The main drivers of this position are: 

• Recurrent income year to date is $25.042 and is above budget by 
$559k.  

• Operating expenses year to date are $20.640m, which is below 
budget by $529k.  

 
NOTES TO THE ACCOUNTS 

1. RATES AND CHARGES 

This category is above budget by $22k to the end of April with no significant 
variances noted. 

2. STATUTORY FEES AND CHARGES 

This category is above budget by $106k to the end of April. The following 
significant variances are noted: 

• Town Planning Fees is above budget by $92k as a result of increased 
activity in the second half of the year. 
 

3. USER FEES 

This category is above budget by $120k to the end of April. The following 
significant variances are noted: 

• Engineering Inspections & 1% Approval Fee is above budget by $20k 
as a result of higher than expected activity since MYBR. 

• Fire Abatement Charges of $55k are $40k more than expected as a 
result of increased activity since MYBR. 

• Plumbing Application Fees is above budget by $19k, as a result of 
activity being higher than expected since MYBR. 
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• Plumbing Inspection is above budget by $16k, as a result of activity 
being higher than expected since MYBR. 

 
4. GRANTS OPERATING 

Refer to attachment (g) Grants Operating and Capital Variance Analysis 
for a detailed explanation of the variances.   

5. CONTRIBUTIONS RECEIVED 

This category is above budget by $254k to the end of April. The following 
significant variances are noted:  

• Public Open Space Contributions is above budget by $245k primarily 
as a result of subdivision development activities at Carlton, Carlton 
River, Forcett, Midway Point, Orielton and Sorell being more-than-
expected year to date. 
 

6. INTEREST 

This category is above budget by $36k to the end of April with no significant 
variance noted. 

7. OTHER INCOME 

This category is above budget by $18k to the end of April. The following 
significant variances are noted: 

• Lease Fees Copping Tip is $20k below budget primarily due to an 
unbudgeted reduction in the monthly lease fee, backdated to 1 July 
2025. 

• Other Sundry Income is $13k above budget primarily due to 
reimbursement of Environmental Health abatement charges of $5k 
(February) and reimbursement of water usage at Forcett $5k 
(January). 

• Workers Compensation Reimbursement is $24k above budget 
primarily due to an unbudgeted staff salary reimbursement of $20k 
(January/February). 
 

8. INVESTMENT INCOME 

This category is in line with budget to the end of April. 

9. EMPLOYEE BENEFITS 

Total Employee Benefits is below budget by $186k to the end of April. The 
following significant variances are noted: 
• Long Service Leave is below budget by $30k primarily due to the 

derecognition of accrued leave following employee terminations 
year to date. 
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• Overheads Recovered and Salaries transferred to WIP is below budget 
by $19k due to less than expected capital works activities undertaken 
year to date. 
 

10. MATERIALS AND SERVICES 

Materials and services are $282k below budget to the end of April. 

The following significant variances are noted: 
• Consultants Other is below budget by $170k. This is spread across Town 

Planning $40k, Engineering $55k, Assets & GIS $10k, Land 
Improvements $21k, Environmental Health $19k and Finance $13k. A 
number of projects were either cancelled or completed at less than 
the budgeted costs resulting in savings of approximately $80k with 
other savings not yet quantified. A small number of projects have 
been carried forward and are now planned to be completed next 
year - these total $10k.  

• Fuel is below budget by $19k primarily due to less than expected 
vehicle usage in January 2026. This year to date underbudget position 
is being partially offset with the recent increases in the fuel pump 
price. 

• Legal Fees (Advice etc) is below budget by $12k predominantly due 
to less than expected advice sought in Town Planning year to date. 

• Line Marking – Transport Infrastructure is below budget by $22k with 
further works planned prior to 30 June. 

• Operating Capital is above budget by $57k primarily due to 
expenditure works undertaken on Capital works projects that are 
unable to be capitalised as part of the various project assets. This 
includes NRM CERMP weed removal $14.8k, Stormwater CERMP drain 
outfall reshaping maintenance $18.6k, Engineering preliminary 
expenditure on road works not progressing $43k. Additionally, the 
above budget position was reduced due to required works in relation 
to the Youth program premises at Fitzroy Street of $6.6k not being 
necessary.  

• Plant Hire – External is above budget by $12k primarily due to 
unbudgeted water cartage in Unsealed Roads which was incorrectly 
removed during MYBR. 

• Plant Hire Recovered is below budget by $14k due to less than 
expected capital works activities undertaken year to date. 

• Printing is below budget by $11k primarily due to less than expected 
demand across a number of Cost Centres. 

• Kerbside Hard Waste Collection is above budget by $14k primarily due 
to higher than expected January / February collection expenses. No 
further Kerbside Hard Waste Collection expenditure is expected this 
financial year. 

• Signage & Guide Posts are below budget by $13k primarily due to less 
than expected post replacement expenditure. Further signage 
expenditure is expected prior to the end of the financial year. 
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• Valuation Expenses are below budget by $46k primarily due to 
ongoing delays in receipt of invoices for the Council Property Roll 
revaluation project ($42k). The Stage 6 invoice $33.8k is now expected 
in May with the Stage 7 invoice $8.45k not expected until next financial 
year. 

 
11. DEPRECIATION AND AMORTISATION 

This category is under budget by $14k to the end of April, with no significant 
variances noted.  

12. FINANCE COSTS 

This category is in line with budget to the end of April. 

13. OTHER EXPENSES 

This category is below budget by $47k to the end of April. The following 
significant variance is noted: 
• Audit Fees are below budget by $11k this is predominantly due to 

internal audit work to date not being invoiced.  This is expected in 
coming months. 

• Donations and Section 77 Expenses are above budget by $13k this is 
predominantly due to a payment for outstanding contributions ($12k) 
to Bream Creek Show Society Incorporated that were not budgeted. 

• Functions and Programs are below budget by $34k due to delays in 
events in the Youth Program $13k and Engagement & Events $21k cost 
centres. Some savings, yet to be quantified, are now expected. 

• NRM Expenses are below budget by $14k primarily due to a 
combination of deferred and delayed budgeted activities. Savings in 
the order of $4k are expected. 

 

14. GRANTS CAPITAL 

Refer to attachment (g) Grants Operating and Capital Variance Analysis 
for a detailed explanation of the variances.   
 
15. CONTRIBUTIONS – NON-MONETARY ASSETS  

This category is above budget by $6k to the end of April, with no significant 
variances noted. 
 
This relates to donated assets which are capitalised in Assetic during the 
financial year. Donated assets generally relate to subdivision assets, which 
become a Council asset once the development is complete. 
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16. NET GAIN / (LOSS) ON DISPOSAL 

This category is below budget by $466k to the end of April. The following 
significant variances are noted. 

• (Profit) / Loss on Disposal of Assets is below budget by $487k primarily 
due to write off of Council assets in Assetic following the completion 
of replacement and renewal capital works.  

• Recognition / De-recognition of assets is above budget by $21k due 
to the recognition in Assetic of Council assets identified following field 
investigations. 

 
17. SHARE OF INTEREST IN JOINT VENTURES 

This category is in line with budget to the end of April. 

CASH & INVESTMENTS  

The Council maintains deposits with four major banks (Commonwealth 
(CBA), Westpac, Bendigo Bank and MyState).  

Council’s cash position decreased by $1.45m during the month of April, 
predominantly due to capital expenditure. In comparison with the 
2024/2025 financial year, the current cash balance of $25.868m is $3.872m 
greater than the balance at the same time last year. Sorell Council 
continues to hold $1.567m in grant income received in advance as 
reported in the Balance Sheet, this is $432k less than the balance at the 
same time last year. Overall, the current cash balance movement is a result 
of less year-to-date capital expenditure than expected. 
 
CASH RESERVES 

As at 30 April 2026, cash reserves being held by Council are as follows; 

Land Sales        $1,114,727 
Public Open Space Contributions     $2,173,595 
Car Parking Cash in Lieu      $     89,504 
Subdivision Traffic Management Contributions   $   150,790 
Stormwater        $     31,334 
Interest        $   435,196 

         $3,995,146 
RATES OUTSTANDING 

Attached is a graph showing unpaid rates by month, for both the current 
and previous four years. The graph declines each month as rates are 
progressively paid throughout the financial year.  The second graph reflects 
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the percentage of rates debt outstanding at the end of each month, with 
four comparative financial years’ data as well. 

At the end of April, 93.8% of rates had been paid, compared to 94.1% at 
the same time last year. Rate collections are slightly behind on the previous 
year, with rates staff maintaining their standard rates debtor follow-up and 
collection processes throughout the month. 
 
Supplementary valuations were received from the Office of the Valuer-
General, year to date totalling $59k in general rates, $27.6k in waste 
charges and $2.4k in fire levy income.  
 
FINANCIAL MANAGEMENT 

During the month of April, the following key financial management tasks 
were completed:  

• Finance staff completed all end-of-month (EOM) procedures for 
March, including the completion of EOM processing and balance 
sheet reconciliations and the submission of Council’s monthly Business 
Activity Statement (BAS) to the Australian Tax Office (ATO).  

• Finance staff continued work on the 2026/2027 operating and capital 
budgets. 

• Finance staff completed the first draft of the 2026/2027 operating and 
capital budgets. 

• Finance staff completed the final draft of the 2026/2027 fees and 
charge schedule. 

• Finance staff completed the 2026/2027 financial year Local 
Government Borrowing Allocation Survey and returned it to the 
Department of Treasury and Finance.  

• Finance staff worked with the Asset Team to complete the 2025/2026 
Quarter 3 Assetic capitalisations and asset reconciliations. 

• Finance staff collated Council’s Fringe Benefit Tax (FBT) information 
and sent it to WLF Accounting & Advisory to prepare the 2025/2026 
FBT Return. The FBT return is due for lodgement to the ATO on 25 June 
2026.  

• Finance staff completed South East Region Development Association 
(SERDA) ad-hoc and monthly financial tasks.  

• Finance staff completed the Australian Bureau of Statistics 
engineering construction survey for the March 2025 quarter. The 
survey was due for completion by 9 April 2026.  

• Finance staff completed the following grant related reports:  
o Finance staff completed the Quarter 3 2025/2026 Roads to 

Recovery Report and lodged it with the Australian Government 
Department of Infrastructure, Transport, Cities and Regional 
Development. The Quarter 3 Report was due for lodgement by 30 
April 2025. 
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o Finance staff assisted with the lodgement of reports for the Sorell 
Men's Shed and Sorell Lion's Club Dual-purpose facility and the 
Modular pump bike track at Midway Point (Midway Point 
Vancouver Park) projects. 

 
AUDIT 

• Nil 
 
GRANTS & FUNDING 

During the month of April, the following grants were received:  
• Nil 

 
During the month of April, the following grants were invoiced: 
• Final instalment for an amount of $42K to the Department of State 

Growth for the All Access All Weather Bus Stop Upgrade – Carlton 
Beach Road and Old Forcett Road.  This invoice was paid 1 May.  

• First instalment for an amount of $198k to LGAT for the Open Spaces 
Grant, modular bike track Midway Point. This invoice was outstanding 
at the end of April. 

 
INSURANCE 

• Nil 
 
FLEET MANAGEMENT 

• A capital budget allocation was made for fleet replacements during 
the 2025/2026 financial year. The General Manager has approved the 
light fleet procurement recommendation, and the orders have been 
placed. Four vehicles, a Subaru Forester, Mitsubishi Triton x 2, and a 
Mazda CX-80 have been received. The remaining Volkswagen 
Transporter is expected to arrive in May. Disposals of replaced vehicles 
will commence early May. 

 
MEETINGS 

• Nil 
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ATTACHMENTS 

MONTHLY DASHBOARD REPORT (Pages 7) 
a) Statement of Income and Expenditure for the period ending 

30 April 2026 (Pages 1) 
b) Statement of Financial Position as at 30 April 2026 (Pages 1) 
c) Statement of Cash Position as at 30 April 2026 (Pages 1) 
d) Investments and Borrowings as at 30 April 2026 (Pages 4) 
e) Rates Outstanding as at 30 April 2026 (Pages 2) 
f) Grants Operating and Capital Variance Analysis as at 30 April 2026 

(Pages 2) 
g) ADDITIONAL READING Detailed Statement of Income and 

Expenditure for the period ending 30 April 2026 (Pages 5) 
 
 
 
SCOTT NICOL    SALLY FANG   MARK PATMORE 
ACTING MANAGER FINANCE ACCOUNTANT  ACCOUNTANT  
 
Date: 11 May 2026 
Attachments (23 pages)  
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18.2 2025-2026 CAPITAL BUDGET ADJUSTMENTS  
 
RECOMMENDATION 
 
That Council resolve pursuant to Section 82 of the Local Government Act 
1993 to accept and adopt the below adjustments to the 2025/2026 Capital 
Budget estimates. 
 
Capital expenditure to the end of April 2026 is $8,593,945 (as per Capital 
Works Budget run on 5 May 2026). 
 
The following Capital Budget adjustments have been requested in May 
2026.  
 
Below is a summary of the requested adjustments.  
Original Budget approved in June 2025 Council meeting $16,063,134 
Budget approved in April 2026 Council meeting $16,375,383 
Budget adjustments requested for approval in May 2026 Council meeting: 
Total adjustments on capital jobs with variances of over 10% $5,052 
Total adjustments on completed capital jobs with variances of 
over 10% 

-$591,396 

Total adjustments on new capital jobs $11,666 
Total adjustments on capital jobs carried forward to 2026/2027 
financial year 

-$44,740 

Budget requested for approval in May 2026 Council meeting $15,755,965 
 
Below is a detailed explanation of the requested adjustments.  
 
The following capital job adjustment has been requested because the job 
has variances of over 10%, or are expected to have variances of over 10% 
in the 2025/2026 financial year: 
 

Job Name and No.  Approved 
Budget 

Adjusted 
Budget Adjustment 

C-26-F-001 Office Chairs Renewal   $5,052 
Total Adjustments $30,420 $35,472 $5,052 

 
• C-26-F-001 Office Chaires Renewal – Additional chairs required after a 

decision was made to replace more chairs and an allowance for new 
staff that are now on board. 
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The following capital jobs adjustments have been requested because the 
jobs are completed and have variances of 10% or greater in the 2025/2026 
financial year: 
 

Job Name and No.  Approved 
Budget 

Adjusted 
Budget Adjustment 

C-26-T-005 Dodges Ferry Three Street 
Reconstruction   -$209,000 

C-26-T-008 Reseals   -$382,396 
Total Adjustments $1,255,547 $664,151 -$591,396 

 
• C-26-T-005 Dodges Ferry Three Street Reconstruction – Following an 

assessment, reconstruction work is no longer required. 
• C-26-T-008 Reseals – During the review and proofing stage, it was 

determined that Walkers Street requires works beyond a reseal and 
has therefore been assessed as a reconstruction project with an 
asphalt surfacing treatment in the 2026/2027 program. The treatment 
area for Nugent Road has been reduced, as a section of the road is 
now scheduled for reconstruction in the 2026/2027 program. 

 
The following capital job adjustment has been requested because the job 
does not have an approved budget but has expected expenditure in the 
2025/2026 financial year: 
 

Job Name and No.  Approved 
Budget 

Adjusted 
Budget Adjustment 

C-26-T-021 Pawleena Road 
Roundabout Footpath    $11,666 

Total Adjustments $0 $11,666 $11,666 
 
• C-26-T-021 Pawleena Road Roundabout Footpath – Footpath works 

are to be completed as part of the remaining works at the Pawleena 
Road roundabout. 

 
The following capital job adjustment has been requested because a 
component of the job has been carried forward to 2026/2027 financial 
year.  
 

Job Name and No.  Approved 
Budget 

Adjusted 
Budget Adjustment 

C-26-P-001 Light Fleet Replacement   -$44,740 
Total Adjustments $250,000 $205,260 -$44,740 
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ATTACHMENTS 

a) Capital Works Budget for the period ending 30 April 2026 (Pages 11) 
 
 
SCOTT NICOL        SALLY FANG   
ACTING MANAGER FINANCE     ACCOUNTANT  
 
Date: 8 May 2026 
Attachments (11 pages)  
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18.3 2026-2027 FEES AND CHARGES 
 
Local Government Act 1993 (Tas) – Part 12 
 
“In accordance with Section 205 of the Local Government Act 1993 (Tas), 
the Council hereby makes the following fees and charges for the period 
commencing on 1 July 2026 and ending on 30 June 2027.” 
 
 
SCOTT NICOL  
ACTING MANAGER, FINANCE  
Date: 11 May 2026  
Attachments (11 pages) 
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19.0 PLANNING 

^ 
Nil Reports 
 

20.0 HEALTH AND COMPLIANCE 
^ 
Nil Reports 
 

21.0 ROADS AND STORMWATER 
^ 
Nil Reports 
 

22.0 FACILITIES AND RECREATION 
^ 
Nil Reports 
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23.0 QUESTIONS FROM THE PUBLIC 
^ 
 
In accordance with Regulation 36 of the Local Government (Meeting 
Procedures) Regulations 2025, Council will conduct a Public Question Time.   
 
At each meeting the Mayor will invite those members of the public present 
to ask questions.  When requested please: 
• Stand up; and 
• State clearly your name and address. 
 
This time is allocated for questions from the public. Questions are to be kept 
brief and specific to the topic to which they relate. 
 
Members of the public are reminded that questions and any answers to 
such questions are not to be debated. 
 
Questions may be submitted to Council in writing at least seven (7) days 
before an ordinary Council meeting. 
 

23.1 QUESTIONS FROM THE PUBLIC ON NOTICE 
 
Eleanor Coombe of Midway Point asks: 
 
As residents close to the pump track in Honolulu Street, we are concerned 
about noise and light pollution from the track as well as personal privacy. 
Could Council please regenerate the slope behind our 3 homes with trees 
and bushes to provide us with privacy, cut any noise and light pollution? 
The bank would need to be landscaped so bike riders wouldn’t use it as an 
extra fun area. Could a resident be consulted as to what would be best for 
them? 

 
CEO Response: 
 
Council understands the importance of maintaining amenity for nearby 
residents, particularly in relation to noise, lighting and privacy. There is no 
lighting proposed for the pump track. 
 
To address privacy and help manage noise, landscaping is being 
considered as a natural buffer between the pump track and adjoining 
properties. This approach would involve planting trees and vegetation 
along the embankment to act as a visual screen, help contain activity 
within the designated track area, and contribute positively to the overall 
appearance of the space. The intent is also to design this area in a way that 
discourages use of the slope as an extension of the track. 
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24.0 CLOSED MEETING 
^ 
 
The Chief Executive Officer advised that in his opinion the listing of agenda 
item/s: 
 

Reference Item 
24.1 Confirmation of the Closed Council Minutes of the 

Council Meeting of 21 April 2026 - Regulation 40(3) 
24.2 Disclosure of confidential information – Regulation 17(7) 
24.3 Tender C-26-B-004 – Sorell Men’s Shed New Building  

 
As prescribed items in accordance with Regulations 17 and 40 of the Local 
Government (Meeting Procedures) Regulations 2025, and therefore Council 
may by absolute majority determine to close the meeting to the general 
public. 
 
RECOMMENDATION 
 
“That the meeting be closed to the public to enable Council to consider 
agenda items 24.1 - 24.3 which are confidential matters as prescribed in 
Regulations 40 and 17 of the Local Government (Meeting Procedures) 
Regulations 2025.”  
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CLOSED MEETING 

Members are advised that items listed below in the CLOSED SESSION 
AGENDA are classified as CONFIDENTIAL ITEMS in accordance with the 
provisions of the Local Government Act 1993.  

A Councillor must not discuss any item listed in a CLOSED SESSION AGENDA 
with any person (except another elected member, the General Manager 
or the author of a report to the closed session of Council or a Council 
Committee) without a specific resolution of the Council or a Council 
Committee that considered the report. 

Section 338A (1) of the Local Government Act 1993 states that a Councillor 
must not disclose information: 
 
(a) seen or heard by the Councillor at a meeting or part of a meeting of a 
council or council committee that is closed to the public that is not 
authorised by the council or council committee to be disclosed; or 
(b) given to the Councillor by the mayor, deputy mayor, chairperson of a 
meeting of the council or council committee or the general manager on 
the condition that it be kept confidential. 
 
Section 338A (3) states that a member must not disclose information 
acquired as such a member on the condition that it be kept confidential. 
 
Additionally, Section 339 of the Local Government Act 1993 states that: 
 
(1) A councillor or a member must not make improper use of any 

information acquired as a councillor or member.  
(3) Improper use of information includes using the information – 

(a) to gain, directly or indirectly, an advantage or to avoid, directly 
or indirectly, a disadvantage for oneself, a member of one's 
family or a close associate; or 

(b) to cause any loss or damage to any council, controlling 
authority, single authority, joint authority or person. 
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24.1 CONFIRMATION OF THE CLOSED MINUTES OF THE COUNCIL MEETING 
OF 21 APRIL 2026 
^ 
 

24.2 AUTHORISATION TO DISCLOSE CONFIDENTIAL INFORMATION 
^ 
 

24.3 TENDER C-26-B-004 – SORELL MEN’S SHED NEW BUILDING  
^ 
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25.0 ACRONYMNS 
^ 
 
AGM Annual General Meeting 
AFL Australian Football League 
AIR Australian Immunisation Register 
ASU Australian Services Union 
ATO Australian Taxation Office 
AWTS Aerated Wastewater Treatment Systems 
BEST Business and Employment Southeast Tasmania 
CAC Community Administration Centre 
CEO Chief Executive Officer 
CLRS Councillors 
CRM Customer Request Management 
CRDSJA Copping Refuse Disposal Site Joint Authority 
DEDTA Department Economic Development, Tourism & The Arts 
DECYP Department for Education, Children and Young People 
DPAC Department of Premier & Cabinet 
DPFEM Department of Police, Fire and Emergency Management 
DSG Department of State Growth 
DST Destination Southern Tasmania 
EBA Enterprise Bargaining Agreement 
EOI Expressions of Interest 
EOFY End of Financial Year 
EPA Environment Permit Authority 
EWaste Electronic Waste 
FMAC Fire Management Assessment Committee 
GM General Manager 
LGAT Local Government Association of Tasmania 
LPS Local Provisions Schedule 
LTFP Long Term Financial Plan 
MAST Marine & Safety Tasmania 
MEMC Municipal Emergency Management Committee 
NRE Department of Natural Resources and Environment Tasmania 
NRM Natural Resource Management 
PWS Parks and Wildlife Service 
RDA Regional Development Australia 
RTI Right to Information 
SBIP School Based Immunisation Program 
SEI South East Irrigation 
SERDA South East Region Development Association 
SES State Emergency Service 
SPA Sorell Planning Authority 
STCA Southern Tasmanian Councils Association 
STRWA Southern Tasmanian Regional Waste Authority 
STRLUS Southern Tasmania Regional Land Use Strategy 
SWSA Southern Waste Strategy Association 
SWS Southern Waste Solutions 
TasCAT Tasmanian Civil and Administrative Tribunal 
TAO Tasmanian Audit Office 
 


	AGENDA
	1.0 ACKNOWLEDGEMENT OF COUNTRY – MAYOR GATEHOUSE
	2.0 ATTENDANCE
	3.0 APOLOGIES
	4.0 DECLARATIONS OF INTEREST
	5.0 CONFIRMATION OF THE MINUTES OF 21 APRIL 2026
	6.0 MAYOR’S REPORT
	7.0 SUPPLEMENTARY ITEMS
	8.0 COUNCIL WORKSHOPS REPORT
	9.0 COUNCILLOR QUESTIONS ON NOTICE
	10.0 COUNCILLOR MOTIONS ON NOTICE
	11.0 WORKGROUP REPORTS
	11.1 OFFICE OF THE CEO – ROBERT HIGGINS
	11.2 COMMUNITY RELATIONS – STACEY GADD, MANAGER
	11.3 PLANNING – SHANE WELLS, MANAGER
	11.4 FACILITIES AND RECREATION – JESS HINCHEN, MANAGER

	12.0 PETITIONS STILL BEING ACTIONED
	13.0 PETITIONS RECEIVED
	14.0 LAND USE PLANNING
	14.1 SORELL PLANNING AUTHORITY MINUTES

	15.0 GOVERNANCE
	16.0 INFRASTRUCTURE AND ASSETS
	17.0 COMMUNITY RELATIONS
	17.1 YOUTH POLICY

	18.0 FINANCE
	18.1 EXECUTIVE SUMMARY – FINANCIAL REPORT APRIL 2026 YTD
	18.2 2025-2026 CAPITAL BUDGET ADJUSTMENTS
	18.3 2026-2027 FEES AND CHARGES

	19.0 PLANNING
	20.0 HEALTH AND COMPLIANCE
	21.0 ROADS AND STORMWATER
	22.0 FACILITIES AND RECREATION
	23.0 QUESTIONS FROM THE PUBLIC
	23.1 QUESTIONS FROM THE PUBLIC ON NOTICE

	24.0 CLOSED MEETING
	24.1 CONFIRMATION OF THE CLOSED MINUTES OF THE COUNCIL MEETING OF 21 APRIL 2026
	24.2 AUTHORISATION TO DISCLOSE CONFIDENTIAL INFORMATION
	24.3 TENDER C-26-B-004 – SORELL MEN’S SHED NEW BUILDING

	25.0 ACRONYMNS

